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ObaacTh NpUMEHEHUs

®onn oueHouHbIx cpencts (GOC) — sBasieTcs HEOTHEMIEMOM YaCThIO Y4eOHO-METOIUYECKOTrO
KOMIUIEKCa y4eOHON IUCHMIUIMHBI «YTpaBlIeHWE MPOEKTaMM» W MpeAHa3HaueH [UIsi KOHTPOJS U
OIICHKH  00pa30BaTENbHBIX JOCTMXKEHUH OOy4YaloNmIMXCs, OCBOMBIIMX MPOrpaMMy JaHHOU
JUCIUTIAHBI.

Hesan 1 3a1aum PoH/IA OLIEHOYHBIX CPEACTB

Lenpto @DoHIa OIEHOYHBIX CPEIACTB SBJISETCS YCTAHOBIIEHHE COOTBETCTBUS YPOBHS
HOJArOTOBKU OOyYaroIuxcs TpeOOBaHUSAM (elepalbHOr0 IroCyIapCTBEHHOIO 00pa30BaTeIbHOIO
CTaHJapTa.

I[HSI JOCTHIXKCHUA MMOCTaBJIICHHOM neiaun CDOHI[OM OLCHOYHLIX CPCACTB IO JUCHUILJIMHC
«YHpaBiIeHHE NPOEKTAMU» PELIaoTCs CIEIYOLINe 3aJauu:

— KOHTPOJIb U YNIPABJICHHE IMPOLECCOM NpUOOpeTeHus: OOydyaromMMUCS 3HAHMWA, YMEHUH WU
HaBBIKOB IPEAYCMOTPEHHBIX B paMKax JIaHHOTO Kypca;

— KOHTPOJIb U OLCHKA CTCIICHHU OCBOCHUA KOMHCTCHHI/II;'I NpeaAyCMOTPCHHLIX B paMKax AJaHHOI'O
Kypca;

— obecrieyeHne COOTBETCTBUS PE3yIbTaTOB 00ydYeHHs 3adadaMm Oyaylield npodeccuoHanbHOM
NeSITeIbHOCTH Yepe3 COBEPLICHCTBOBAHME TPAJULMOHHBIX M BHEIPEHHE WHHOBALMOHHBIX METO/0B
o0OyueHus: B 00pa3oBaTeNIbHBII MPOLIECC B paMKaxX JaHHOTO Kypca.

1. [lepeyenb KoMNeTeHUMH C yKa3aHMeM 3TanoB uX (GopMHUpPOBaHHMS B NpoLecce OCBOEHUs
o0pa3oBaTeJIbHOM MPOrPaMMBbI

1.1. Ilepeuenv nnanupyemvix pe3ynbmamoé o00yueHUs nO OUCUUNIUHE, COOMHECEHHbIX C
NJGHUPYEMBIMU PE3YTLIMAMAMU 0CEOEHUS 00PA308AMENbHOI NPOZPAMMbL

B pesynprate ocBoenus OOIl OGakamaBpuata oOydarolIUiCS IOJDKEH OBIAAETh CIEIYIOIIMMHU
pe3yabTaTaMu 00y4eHUS IO TUCIUIUINHE:

Koamnl HaumeHnoBanue Konx n HaumeHoBaHue HHAUKATOPA
KOMIIEeTEeHI[H I KOMIIETEHI[MH JOCTHKEHUS KOMIEeTEHIIUH
YK-10 Cnoco0eH npuHUMaTh 3-YK-10 3uaTh: OCHOBHBIE JOKYMEHTHI,
000CHOBaHHBIE periiaMeHTHPYIOLIe (uHAHCOBYIO
YKOHOMHUYECKUE PEIICHHUS B rPaMOTHOCTh B (dbuHaHCUPOBAHUSA
pa3IMYHBIX 00JaCTIX npodeccHoHaNbHON AEeITeTbHOCTH; MPUHITUITBI
JKH3HEIEATCILHOCTH TJITAHUPOBAHUSI YKOHOMHYECKOU JIeATeTbHOCTH;

KPUTEPUH OLIEHKHU 3aTpaT U O0OOCHOBaHHOCTHU
SKOHOMUYECKHUX PEIICHUN

Y-YK-10 ¥YMerb: 00OCHOBBIBATH HPUHSATHE
SKOHOMHYECKMUX  pEIIeHHH B  pa3IMIHBIX
o0acTsAX KU3HEICSATEILHOCTH HAa OCHOBE

yJera (haxkTopoB s dexTuBHOCTH;
MJIAHUPOBAaTh  JIEATEIBHOCTh € YYETOM
SKOHOMUYECKU OTpaB/IaHHbBIC 3aTpar,

HaIpaBJIEHHBIX HA JOCTH)KEHHUE pe3yiIbTaTa
B-YK-10 Baanerb: MeTOOUKOH aHaIW3a,

pacdera " OIIEHKU SKOHOMHYECKOU
1enecoo0pa3HoCTu MJIaHUPyEeMOM
NEeSATeTLHOCTH (mpoexkta), €ro

¢uHaHCHpOBaHUS M3  BHEOIOKETHBIX U
OIOPKETHBIX UICTOYHHUKOB

ITK-5 crocoOeH 3-I1K-S 3narb: Teopust mporpaMMHOTO
OCYHICCTBJIATDH YIIpaBJICHUA
OpraHU3aLMIO U V-IIK-5 ¥Y3uartb: [lnanupoBath U ynpaBisiTh
YIPaBIECHUE IIPOEKTAMU B IIporpaMMaMu IIPOEKTOB




obiactu
UH(POPMALIMOHHBIX
TEXHOJIOTHH B
COOTBETCTBHUH C
TpeOOBaHUAMH 3aKa3UHKa

B-IIK-5 Baaners HaBbikamMu: QopMupoBaHHe
3aKa3a MNpPOrpaMMbl IMPOEKTOB IO CO3JaHUIO,
Pa3BUTHIO, BBIBOJlY Ha PBIHOK M MPOJaxe
MPOJIYKTOB

[lepenaya 3akaza B OTBETCTBEHHbIE

noapazaenenust Koopauauposanue
BBITIOJTHEHUST Tporpammsbl  npoekToB [lpuem
Pe3yIbTaTOB OTJEIbHBIX

9TanoB paboT NporpamMmbl

TIK-9 crocooeH
OCYIIIECTBIISATh
HJ'IaHI/IpOBaHI/IC nu

3-1IK-9 3narp: CylmiHOCTb U COIEpIKaHNE
MeXIUCUUIUIMHAPHOTO TMOAX0Aa K PELICHUIO
MHHOBAIIlMOHHBIX 3a4a4 U

OpraHu3amnuro HpO@KTHOI;'I OKOHOMHYCCKHEC panuoOHAJIbHBIC I'paHUIbI
JACATCIIBHOCTH HAa OCHOBEC MPUMCHCHUA OCHOBHBIX METOJ0B
CTAaHAApTOB YIIPABJICHUA OpraHu3alMOHHO-3KOHOMHNYCCKOI'O

IMPOCKTaMU MOACIIMPOBAHUSA

Y-IIK-9 YMmerb: Mcnois30BaTh METOIUKHI
Pa3paboTky OpraHM3alMOHHBIX CTPYKTYp U
MH(OPMALIMOHHO-YTIPABICHUYECKUX CHCTEM
WHHOBAIIMOHHOW OpraHu3alfy, YIpaBiICHUs
OpraHu3alMOHHBIMU

W3MEHEHUSAMH B Pab04YMX KOJUIEKTUBAX IpHU
BHEJPEHUU HOBOM TEXHUKU U TEXHOJIOTHI
B-IIK-9 Biaaerh HaBbIKAaMH: Y4YacTHE B
paboTe MO  ONpEAeNIEHHUIO  MOTPEOHOCTH
OpraHHU3aIf¥ B KBATH(QHUIIMPOBAHHBIX
CHelHanucTax M0 PEUHXXKUHUPUHTY Ou3Hec-
MPOIIECCOB M BHEAPECHUIO

MH(OOPMALIMOHHBIX ~ CHUCTEM  IJIAHUPOBAHUS
MIPOU3BOICTBEHHBIX pecypcoB i
MIPOU3BOJICTBEHHBIX MOIIIHOCTEMN

1.2. Smanut hopmuposanun komnemenyuit ¢ npouecce océoenus OOII d6axanaspuama.
KOMITOHEHTBI KOMITETEHITMI, KaK TMpaBwWiIo, (QOPMUPYIOTCS TIPU M3YUYEHUH HECKOJIBKHX
TUCIUIIIMH, a TakkKe B HEMaJIOM CTENeHW B mpolecce MpoxoxaeHus mnpaktuk, HUP u Bo Bpems
CaMOCTOSITENIbHON paboThl oOydaromierocsi. Beimonmnenue u 3amuta BKP sBistores Bumom yueOHOU
NeSITENIbHOCTH, KOTOPBIH 3aBepIiiaeT mnpoiecc GOpMUPOBAHHSI KOMITETEHITUH.
Oranbl GopMUPOBAHUS KOMIICTCHIIUN B TIPOIIECCE OCBOCHHUSI TUCITUTUTHHEI

- HAYaJbHBIN JTall — HA STOM 3Tane (POPMUPYIOTCS 3HAHHEBBIE U MHCTPYMEHTAJIbHBIE OCHOBBI
KOMIICTCHIIMH, OCBAaWBAIOTCS OCHOBHBIC KaTeropuu, (GOopMHUpPYIOTCS Oa3oBble yMmeHHS. CTyIeHT
BOCTIPOM3BOANT TEPMHHBI, ()aKThI, METO/IbI, TIOHSATHS, TPUHIIMITHI ¥ TIPABHJIA; PEIIacT y4eOHbIe 3a1aun
o o0pasiy;

- OCHOBHOW dSTam — 3HaHWsI, YMEHUs, HaBBIKH, oOecreynBaronme GopMIUpoOBaHUE KOMIETECHIINUN,
3HAYUTEIFHO BO3PACTalOT, HO €MIe HE JOCTUTAIOT MTOTOBBIX 3HaueHWH. Ha sTom sTame crymeHT
OCBaMBAaeT AHATUTUYECKUE JEUCTBUSA C TMPEJMETHBIMH 3HAHUSAMH [0 JUCHUIUIMHE, CIOCOOeH
CaMOCTOSITENILHO peliaTh y4eOHbBIE 3a7aud, BHOCS KOPPEKTHUBHI B aITOPHTM JCHCTBHH, OCYIECTBIISSA
KOPPEKIIHIO B X0JIe pPa0OTHI, IEPEHOCUT 3HAHUS U YMEHUS Ha HOBBIE YCIIOBUS;

- 3aBepIIAIIMI >Talm — Ha 3TOM JTale CTYJICHT JOCTHTaeT HWTOTOBBIX ITOKa3aTeleH IIo
3asIBJICHHON KOMIIETEHIIMH, TO €CTh OCBAMBAET BECh HEOOXOIMMBIN 00BEM 3HAHUH, OBJIAJIEBAET BCEMU
YMEHHSIMHM ¥ HaBBIKaMU B cepe 3asBiIeHHON kommeTeHIH. OH Crtoco0eH MCIOJIb30BaTh 3TH 3HAHUS,
YMEHHsI, HABBIKW TIPH PEIICHUH 33729 MOBBIIICHHON CII0OKHOCTH M B HECTAHJAPTHBIX yCIOBHSIX.

Otanbl  (QOpMHpPOBAaHUS KOMIETEHLUUMH B XOAE OCBOCHUS JTUCIHUIUIMHBI OTpa)XxaroTcs B
temaTudeckoMm ruiane (cm. PTLJT).




1.3. Cea3b merncoy ghopmupyemvimu KOMREMEHYUAMU U Popmamu KOHMPOIA UX 0CBOCHUS

Ne KonTposmpyembie pa3aeibl NHauKaTop 10CTHKEHUS HaumeHoBanue
n/n (TeMBbI) TUCIUNIHHBI KOMIIeTeHIUH OLIEHOYHOI'0 CpPe/ICTBA
TeKylei u
MPOMEKYTOYHOM
aTTecTanuu
Tekymuii KOHTPOJIb, 6 cemecTp
1 1. KoHuenuusi ynpapjeHusi IPOeKTAMH
1.1  |Knaccudukanus 6a30BbIX 3-YK-10, V-YK-10, B-YK-10 | TecrupoBanue, Omnpoc
MOHATUH YIPaBICHUS 3-I1K-5, Y-IIK-5,B-T1K-5 Pedepar
MIPOCKTaMHU 3-I1K-9, VY -IIK-9,B-ITK-9
1.2  |OueHka BHEIIHEH Cpebl 3-YK-10, Y-YK-10, B-YK-10 | TecrupoBanue, Onpoc
MPOEKTa, pa3paboTKa cTpaTeruu 3-T1IK-5, V-IIK-5,B-TIK-5 Pedepar
MIPOCKTA 3-11K-9,V¥-I1K-9,B-I1K-9
1.3  |Pa3paboTka KOHIIELIUU 3-YK-10, YV-YK-10, B-YK-10 | TectupoBanue, Onpoc
MPOEKTA: LENb, 3a/1a4H, 3-IIK-5, V-IIK-5,B-TIK-5 Pedepar
OCHOBHBIE ATaIlbl 3-11K-9,¥-I1K-9,B-I1K-9
1.4  |Ympansemble mapaMeTpbl 3-YK-10, Y-YK-10, Tectuposanue, Onpoc
npoekTa. CTpyKTypu3amus B-YK-10 Pedepar
MpoeKTa 3-I1K-5, V-IIK-5,
B-IIK-5
3-11K-9,V-I1K-9,
B-I1K-9
2 OcHoOBBI yIIpaBJIeHHsI POEKTAMH
2.1 |YnpaBnseMble napaMeTphbl Tectuposanue, Ompoc
npoekTa. [IpoekTHbIN UK Pedepar
2.2  |CTpyKTypH3alus MPOEKTOB. 3-VK-10, V-YK-10, Tectuposanue, Omnpoc
OYHKIMH U TIOJICUCTEMBI B-YK-10 Pegepar
YIPABJICHUS IIPOEKTAMHU 3-I1K-5, V-IIK-5,
B-IIK-5
3-I1K-9,VY-IIK-9,
B-ITK-9
2.3  |CoBpeMeHHBIC METOJIbI 3-YK-10, Y-YK-10, Tectuposanue, Onpoc
OpraHU3alMOHHOIO B-YK-10 Pedepar
MOJIETTUPOBAHMS TPOEKTOB 3-TIK-5, V-IIK-5,
B-IIK-5
3-I1K-9,V-TIK-9,
B-I1K-9
3 Pa3pa0oTka npoekTa
3.1 Pa3paboTka KOHIIENITUN 3-YK-10, Y-YK-10, Tectuporanue, Ornpoc
IIPOEKTA. B-YK-10 Pedepar
3-I1K-5, V-IIK-5,
B-IIK-5
3-I1K-9,V-TIK-9,
B-I1K-9
3.2  |Bumsl u xapakTepHCTHKH 3-YK-10, Y-YK-10, Tectuposanue, Omnpoc
OCHOBHBIX OpraHU3allMOHHBIX B-VK-10 Pedepar
CTPYKTYp yIpaBIICHUS 3-TIK-5, V-IIK-5,
IIPOEKTaMHU. B-TIK-5

3-I1K-9,V-TIK-9,




B-T1K-9

3.3  |MapkeTuHr npoexTa, 3-VK-10, V-YK-10, Tectuposanue, Onpoc
MporpamMma MapKeTUHTa B-YK-10 Pedepar
MPOEKTA 3-I1K-5, V-IIK-5,

B-IIK-5
3-I1K-9,V-IIK-9,
B-I1K-9
3.4  |bu3Hec-TUTaHUPOBAHHE MTPOCKTA 3-YK-10, Y-YK-10, Tectuposanue, Onpoc
B-YK-10 Pedepar
3-I1K-5, V-IIK-5,
B-TIK-5
3-I1K-9,VY-I1K-9,
B-I1K-9

3.5 |TexHUKO-2KOHOMHUYECKOE 3-YK-10, YV-YK-10, Tectuposanue, Onpoc
000CHOBaHHUE M OICHKA B-YK-10 Pedepar
3¢ (HEeKTUBHOCTH POEKTa 3-TIK-5, V-IIK-5,

B-TIK-5
3-I1K-9,V-IIK-9,
B-I1K-9

3.6 |Pa3paboTka mpOeKTHOM 3-YK-10, Y-YK-10, Tectuposanue, Onpoc
JOKYMEHTAIMHU. DKCIepTr3a B-YK-10 Pegepar
IIPOEKTA. 3-11K-5, V-IIK-5,

B-TIK-5
3-I1K-9,V-IIK-9,
B-I1K-9

4 InanupoBanue, 0101KeTHPOBAHHE OPTAaHU3AINS, KOHTPOJIb U PeryJHpoOBaHue
NPOEKTA.

4.1 |[InaHupoBaHME MMPOEKTA, 3-YK-10, Y-YK-10, Tectuposanue, Omnpoc
MPOLIECCHI, YPOBHU. B-YK-10 Pedepar

3-I1K-5, V-IIK-5,
B-TIK-5

3-I1K-9,V-IIK-9,
B-I1K-9

4.2  |Crpykrypa pazouenus padot 3-VK-10, V-YK-10, Tectuposanue, Omnpoc
(CPP), onpeneneHrie OCHOBHBIX B-YK-10 Pegepar
BEX 3-I1K-5, V-IIK-5,

B-TIK-5
3-I1K-9,VY-TIK-9,
B-I1K-9

4.3  |OneHKa CTOUMOCTH IPOEKTA. 3-YK-10, Y-YK-10, TectupoBanue, Ompoc
bromxxerupoBanue. Konrpons u B-VK-10 Pedepar
peryaupoBaHue MPOEKTa. 3-IIK-5, V-IIK-5,

MOHUTOPHUHT paboT IO MPOEKTY B-TIK-5
3-I1K-9,V-TIK-9,
B-I1K-9
IIpomexyTOYHBIN KOHTPOJIb, 6 cemecTp
S. 3auer Bomnpocs! 3auera

YerHblil orBeT /3ammura
pedepara

Bcero: 5




2. Onucanne nokasareseidl M KpUTepHeB OLCHUBAHUS KOMIIETEHIMH Ha PA3JIMYHBIX 3Tanax ux GopMHpPOBaHHs, ONIMCAHNE LKA OLleHUBAHUS
KoHeuHbIMu pe3yiabTaTaMy OCBOEHHsI IPOrpaMMbl JUCLHUIUIMHBL SABJISIFOTCA C(OPMUPOBAHHBIE KOIHUTUBHBIE JIECKPHUIITOPBI «3HAThY, «YMEThY,

«BJIAZIETH», PACIIMCAHHBIE IO OTAEIbHBIM KOMIIETEHLIUAM, KOTOpbIE IpUBeAEHbI B 11.1.1. @opMupoBaHue 3TUX IECKPUITOPOB MPOUCXOAUT B IpOLECCE

M3y4YeHUs TUCLIMILIMHBI 110 3TalaM B paMKax pa3jIMYHOI0 BU/A y4EOHBIX 3aHATHH U CaMOCTOSITEIbHON paboThI.
Briensrores Tpu ypoBHSI CQOPMHPOBAHHOCTH KOMITETEHIIMI HA KaXIOM dTare: HOPOTOBbIi, TPOIBUHYTHIA U BHICOKH.

YpoBHuU Coaep:xartejibHOe OcHOBHbBIE MPU3HAKHU BbljIeJIeHUsI YPOBHA BPC, ECTS/IIaTudanibuas
onucaHue YPOBHsI % HIKAJIA VIS OLeHKH
OCBOEHHsI | JK3aMeHa/3a4yeTa
Boicokuii TBopueckas IeATENbHOCTh | BKarouaem Hudxcecmosuuil yposeHs.
Bce 6uovl komnemenyuti CryneHT AeMOHCTpUpYyeT cBOOOHOE 00IaiaHme
chopmuposaHvl Ha 8bICOKOM KOMIIETCHIIMSIMH, CITOCOOCH MMPUMEHUTH UX B A/
VPOBHE 6 COOMBEMCMBULL C HECTaHJAAPTHBIX CUTYAIIUSX: TIOKA3bIBACT 90-100 Orimiio/
yenamu u 3a0a4amu YMEHHUE CaMOCTOSITEIILHO MPUHUMATH PEIICHUE, 3auTeHo
OUCYUNTIUHDBL pemats mpobiieMy/3a1ady TeOpeTUIECKOro Uiu
MPUKIIQJHOTO XapaKkTepa Ha OCHOBE M3YYEHHBIX
METOJIOB, IPUEMOB, TEXHOJIOTUH
IIpoaBuHYTHII [lpumeHenne 3HaHWA W | Briarouaem Hudxcecmoswuil yposeHs.
Bce 6uowi komnemenyuti ymenuii B 6ornee mmpokux | CTyIeHT MOKET J0Ka3aTh BIAJCHHE B/
chopmuposanvl Ha KOHTEKCTaX Y4eOHOH ¥ | KOMIETEHIMSIMH: JEMOHCTPHPYET CIIOCOOHOCTD 85-89 OueHb XOpoIo/
NPOOBUHYMOM YPOBHE 8 npodeccuoHaNbHOM co0uparth, CUCTEMATU3UPOBATh, AHATTU3UPOBATH 3auTeHO
coomeemcmeuu ¢ yeasimMu u | JIeSTeTbHOCTH, HEXENIW TI0 | M TPAaMOTHO MCIOJIB30BaTh HH)OPMAIIHIO U3
3a0ayamu OUCYUNJIUHbL oOpa3ity, Oonbleil Joyeil | cCaMOCTOSITeNFHO HalIEHHBIX TEOPETUUECKUX
CaMOCTOSITETEHOCTH U | HCTOYHHKOB U WILTIOCTPUPOBATH HMH C/
WHUIUATHBBI TEOPETUYECKHE MOJOKESHHS MU 00OCHOBBIBATH 75-84 Xopormo/
MPAKTUKY TPUMCHCHHS. 3a4TeHo
IToporossrit PenponykrusHas CryneHt JEMOHCTPUPYET BJIAJICHUE 65-74 D/V nosnerBoputensHO/
Bce 6uovl komnemenyuii JeSITeTTHHOCTD KOMIIETEHIIMSIMA B CTaHNAPTHBIX CHTYalUsX: 3auTeHO
cghopmuposarvl Ha NOPO2OBOM u3JIaraeT B Mpejerax 3aaad Kypca TeOpeTHIECKH
ypogne Y TIPAKTHUYECKU KOHTPOJIUPYEMBI MaTepHall. 60-64 E/Mlocpencrsetto
/3adreHo
OTcyTCcTBHE PU3HAKOB TIOPOTOBOTO YPOBHS: KOMIIETEHITUH HE CPOPMHUPOBAHBI. 0-59 HeynosnerBopurenbHo/

Huxe noporosoro

CTy,Z[CHT HC B COCTOSIHUU IIPOACMOHCTPUPOBATH O6HaI[aHI/IC KOMIICTCHIUSAMU B

CTAaHJAPTHBIX CUTyalluAgX.

3aureHo




OueHuBaHue pe3yabTaTOB OOy4YeHHUS CTYIEHTOB IO AMCLUUIUIMHE OCYIIECTBISETCS IO
perjlaMeHTy TEKYIIEro KOHTPOJIsl U TPOMEKYTOUHOMN aTTeCTal|H.

Kputepun oneHnBaHus KOMIETEHIMM Ha Ka)XJIOM dTarne M3Y4YeHHs AUCLUUIUIMHBI JUIS KaXXKIO0Tro
BUJIa OIICHOYHOTO cpeactBa U mpuBonsarcs B 1. 4 ®OC. UtoroBeiii ypoBeHb CPOPMHUPOBAHHOCTH
KOMIIETEHIIMH TIPU U3YYEHUHU TUCUUILIMHBI onpezensercs no tadnuie. [lpu 3Tom cienyer noHUMATh,
YTO TpaHMUIA MEXIYy YPOBHSIMHU JJII KOHKPETHBIX pE3yJbTaTOB OCBOCHHS 00pa30oBaTeIbHOM
MIPOrPaMMbl MOKET CMEIIaThCsl.

YpoBenb chopMHPOBAHHOCTH Tekymmii KOHTPOJIb IIpome:xxyTouyHas aTTecTanus
KOMIIeTEHIIUH
BbICOKH I BbICOKHI
BBICOKHUI NPOOBUHYMbLLL 8bICOKUL
8bICOKUUL NPOOBUHYMbBLIL
1OpO206bIl 8bICOKULL
BbICOKULL nopo2oewlil
IIPOJIBUHYTBIN NPOJABUHYTHIN NPOABMHYTBINI
NPOOBUHYMbLIL nopo2oewlil
nopo2oaulil nPOOBUHYMbILLL
IIOPOrOBBIN MOPOroBbIN MOPOroBbIN
HIDKE TTOPOTOBOTO NMOPOroBbIi HUZKe TOPOTr0OBOT0
HHKe IOPOroBoro -

3. MeToauueckue MaTepHaJibl, ONpeesIIONAe TPOUeAyPbl OIEeHUBAHUS 3HAHMIA,
YMeHHIi, HABBIKOB WJIHM ONbITA JeATEJbHOCTH, XapPaKTepU3yKIIMX 3Tanbl (GopMHpPOBaHHUSA
KOMIIeTeHIIMH.

WroroBas arrecranusi 1O JIUCLUIUIMHE SBJISETCS HMHTErPaJbHBIM I[IOKa3aTeleM KadecTBa
TEOPETUYECKUX U MPAKTUYECKUX 3HAHWN M HABBIKOB OOYYaIOLIUXCS MO TUCIUIUINHE U CKJIAIbIBAETCS
U3 OIICHOK, MTOJIyYEHHBIX B XOJ€ TEKYIIEeH U MPOMEKYTOUHOM aTTeCTallUH.

Texymas arrectanust B CEMECTpPEe IMPOBOJUTCA C IEJIbl0 OOECHeueHUsi CBOEBPEMEHHOMN
00paTHO¥ CBSI3H, 7151 KOPPEKIIUU 00YUCHHS, aKTUBU3ALUUA CAMOCTOSITEIbHONW PabOThI 00yYarOIINXCS.

[IpomexyTouHas aTrecTtauus MpeJHa3HAu€Ha I OOBEKTUBHOIO MOJATBEPKIEHUS H
OLICHUBAHMSI TOCTUTHYTHIX PE3yIbTaTOB 00YUEHHUS MOCIIE 3aBEPILICHUS U3YUECHUS JUCIIUILINHBL.

Texyias aTTecranus OCyIIeCTBISETCS IBa pa3a B CEMECTP:

- koHTposbHas Touka Ne 1 (KT Ne 1) — BoicTaBisieTcs B 3JIEKTPOHHYIO BEIOMOCTh HE MO3/IHEe 8
Helenu ydeOHoro cemectpa. Bkirouaer B ce0si OLIGHKY MEPONPUSTUN  TEKYIIEro KOHTPOJIS
ayIUTOPHOM U CaMOCTOSITEIbHOW PabOThl 00yUaromerocs 1mo pas3zeinam/TeMaM yueOHOW THUCIUTLTAHBI
¢ 1 mo 8 Henemo yaeOHOTO ceMecTpa.

- koHTposbHast Touka Ne 2 (KT Ne 2) — BeicTaBisieTcsl B 3J€KTPOHHYIO BEIOMOCTh HE IMO3/HEe
16 Henmenu yuyeOHOro cemecrpa. BkitouaeT B ceOs OLIEHKY MEpONPUSATUN  TEKYLIEro KOHTPOJISA
AyIUTOPHOM U CaMOCTOSITEIBHONW PaboThl 00yUaromerocs mo pasaeiaam/TeMaM y9eOHOW JAUCIUTUTHHBI
¢ 9 mo 16 Hexemo yueOHOro cemectpa. Pe3ynpTaThl Tekyllel M NPOMEKYTOYHOW aTTecTaluu
MOABOJSTCS TIO MITKaJIe OATbHO-PEHTUHTOBON CHCTEMBI.

JTan peMTHHIOBOM cUCcTEMBI / Heneas bana
OueHo4HoOe CpeCTBO My Maxcivyn
Texymas arrecranusi 1-16 36 60




KoutpoJsbHas Touka Ne 1 7-8 18 30
TecTupoBanue 8 12 20
Omnpoc 1-8 6 10
KonTtpoJsbHasi Touka Ne 2 15-16 18 30
Pedepar 15 10 20
Omnpoc 9-16 8 10
IIpoMe:kyTOUHAsI aTTECTALMSA - 24 40
3auer -

3aveTHBIC OMIICTHI - 24 40
3amuTa pedepara - - -
NUTOI'O no aucuuiinHe 60 100

* - MUHMMaJIbHOE KOJUYECTBO OA/IOB 32 OLIECHOUHOE CPEJICTBO — ATO KOJIMYECTBO OalioB, HaOpaHHOE
o0y4aroImuMcsi, NpU KOTOPOM OLEHOYHOE CPEJICTBO 3aCUMTHIBACTCSA, B IIPOTHBHOM Cllydae
o0yyaroImuiicst T0JHKEeH JIMKBUMPOBATh MOSBUBIIYIOCS aKaJeMHYECKYIO 3a/I0JDKEHHOCTh 110 TEKyILeH
WIM MPOMEXYTOUYHOM arrecTalui. MUHUMaNIbHOE KOJIMYECTBO OAJIJIOB 32 TEKYLIYIO aTTECTallUio, B
T.4. OT/I€JIbHOE OILICHOYHOE CPEACTBO B €€ COCTaBe, U MPOMEKYTOUHYIO aTTecTaluio cocraisier 60%
OT COOTBETCTBYIOIIUX MaKCUMaJIbHbBIX OaJIIOB.

[Ipouenypa oneHWBaHHsS 3HAHUW, YMEHHM, BIAJEHUN MO JUCIMILUIMHE BKIIOYAET Y4eT
YCIENIHOCTHU 0 BCEM BHJIaM 3asBIIEHHBIX OLIEHOYHBIX CPEJICTB.

YCTHBIN ONpPOC MPOBOAMTCSA HA KAXKJIOM MPAKTUYECKOM 3aHATUU U 3aTParuBacT Kak TEMaTUKY
MPOLIENIIEr0 3aHATUS, TaK U JIEKIUOHHBIA Matepuan. [lpuMeHsiercs rpymnmnoBoe OleHUBAaHUE OTBETA
WM OLICHUBAHUE MPENOIaBATEIIEM.

Tembl pedepaToB pacnpenenstoTcs Ha MEPBOM 3aHSATUH, TOTOBBIE pedepaThl JOKIAIbIBAIOTCS
Ha 3aHATUSAX B COMPOBOXACHHUU IMPE3EHTAlM B COOTBETCTBUM C YCTAHOBJIEHHBIM IpENojaBaTeseM
rpaduKoM.

Tectl Mo TeMaM MPOBOAATCA Ha MPAKTHUUECKUX 3aHATHSAX M BKIIOYAIOT BOIPOCHl IO
W3Y4YEHHBIM TEMaM.

JHoxknan ¢ npeseHtanueil (3amure pedepara).

JIaHHBIN BUJ KOHTPOJIS, pACCMAaTPUBAET BO3MOXKHOCTD CTYJICHTa IOMUMO JTMYHOCTHBIX 3HAHUM,
HaBBIKOB, U YMEHUM, IpHoOpeTaTh KOMIIETEHIIMN B IMOBEIEHUECKOM acIeKTe, YTO OCOOEHHO Ba)XKHO B
pabote MeHemKkepa B MyONWYHOW H OOIIeCTBEHHON cdepe. DTO aeT BO3MOXKHOCTH BOCHHUTATh
YBEPEHHOCTh B OOILEHUU C ayAUTOPHEH, CHOCOOHOCTh IpPHU OTBETaX HCIOJIb30BaTh HAKOIJIEHHBIE
3HaHHUA, a TaK K€ MMEIOLUIics y4yeOHbI MaTepuan. 3amuiarunemMy pedepar CTyASHTY 3aJaroTcs
BOITPOCHI KaK 10 TeMe pedepara, Tak ¥ 10 BCEH MPONUIEHHON TUCIUIUINHE.

Ilo oxOHYaHMM OCBOEHMS IUCLUUIUIMHBI NPOBOAUTCS IIPOMEXKYTOUHAs aTTECTalUs B BHJE
3a4yeTa, YTo MO3BOJISET OLEHUTh COBOKYITHOCTh MPUOOPETEHHBIX B Mpoliecce 00yueHHs] KOMITETEHIIUMN.
[Ipy BBICTAaBIEHWH WTOTOBOM OLEHKH TPUMEHSETCS OalJIbHO-PEUTHHIOBas CHUCTEMa OLEHKHU
pe3ysIbTaToOB OOyUEHHUS.

3aueT mpeAHa3HAuY€H JAJIS OLEHKU paboThl 00ydarollerocs B TEUEHHE BCErO CPOKAa M3YyUeHUs
TUCIUIUIMHBL W TPHU3BaH BBIABUTH YPOBEHb, NPOYHOCTh W CHCTEMAaTHYHOCTh IOJIYYEHHBIX
00y4aronuMcsl TEOPETUUECKUX 3HAHUNW U YMEHHH, ClIOCOOHOCTH NMPUBOIUTE MPUMEPHI MPAKTUYECKOTO
WCIIOJIb30BaHUs 3HAHUI (HampuUMep, MPUMEHITh UX B PELICHUH MPAKTUYECKHUX 3ajad), IPHoOpeTeHus
HaBBIKOB CAMOCTOSITENILHON pabOThI, pa3BUTHS TBOPUYECKOT'O MBIIIIJICHHUS.

Onenka copMHUPOBAaHHOCTH KOMIIETCHIIMH Ha 3adere Ui TeX OOydarouuxcs, KOTOpbIe
NPOMYCKAJIN 3aHATHUSA U HE YYaCTBOBAJIU B MPOBEPKE KOMIIETCHLMI BO BpeMs U3y4YCHHUs IUCIUILTNHBI,



MPOBOAMTCS TOCJIC UHIUBUIYATHHOTO cOOECceIOBaHMs C MPENOoAaBaTeeM M0 MPOIMYIICHHBIM WM He
YCBOCHHBIM 00YYaroNIMMCs TeMaM C TIOCTIEAYIONICH OIEHKON CaMOCTOATEIbHO YCBOCHHBIX 3HAHUM.

4. TunoBble KOHTPOJIbHbIE 33aJaHUS WJIN HHbIe MATEPUAJIbI, HEO0X0AUMBbIe [IJIsl OLeHKH 3HAHUI,
YMeHUii, HABbIKOB

4.1 éonpocwl Kk 3auemy

4.2 memowt 3cce, pehepamos

4.3. Komnaexkm pazHoyposHesvix 3a0aHull
4.4 mecmot

MHUHUCTEPCTBO HAYKU U BBICIIETO OBPA3OBAHUSA POCCUNICKON ®EJJEPAILIUU
®EJIEPAJIBHOE TOCYJIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJBHOE YUYPEX/JEHUE BBICHIETO OFPA30OBAHHUA

«HanunoHanbHBId UCCAENOBAaTENbCKUN AsA€epHBIA yHUBepcurer « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOV 3HePIreTUKN -

drmman demepabHOro ToCcyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXXIeH s BBICIITEro 00pa3oBaHMs
«HaryoHaJIbHbIN MccTleoBaTeNIbcKU SSaepHbI yHVBepcuTeT «MUDV»

(VAT HUSTY MU®W)

OTAEJIEHUE COIMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hamnpasnenue 38.03.05 busnec-unopmaruka

ObpaszoBarenbHas "I T-uHppacTpykTypa 6u3Heca"
nporpaMma

Hucnunnuna YnpasJ/ieHue POEeKTAMHU

BOIIPOCHI K 3AYETY

[ToHsiTHE M CYHITHOCTH YNPaBJIECHUSI IPOEKTOM.
D yHKIMOHAIBHBIN, TPOLIECCHBIA U CUCTEMHBIN MOIXO0/IbI K TPAKTOBKE IPOEKTA.
OcHOBHBIE IPU3HAKHU TIPOEKTA.
OTnuuue ynpaBieHHe TPOEKTOM OT TPAJUIIMOHHOTO MEHEKMEHTA.
[{enu, nenenonaranve U 3aJa4u MPOEKTA.
Crpykrypa (cnenudukanus) paboT MPOEKTa U €€ XapaKTEePUCTUKH.
CucTtemHas MOJIEINb YIIPABICHHSI TPOEKTOM, 0OCOOEHHOCTH (DYHKIIMOHUPOBAHUSI.
OcHOBHbBIE YYaCTHUKH MPOEKTA U UX KpaTKasi XapaKTepUCTHUKA.
OcHOBHBIE YPOBHHM YIPABIEHUS IPOEKTOM.

10. Oo6nactu (QyHKIMH) YIPABICHHUS B IPOCKTE.

11. OcHoBHBIE (AKTOPHI, OKa3bIBAIOIIMX KPUTUYECKOE BO3JCHCTBHE HA  YCIEIIHYIO
pean3aiuio MpoeKTa.

12.  Kusnennsiii ki npoekta. OcHoBHbIE (a3bl XKL 1 U3 KpaTkas XapaKTepHCTHKA.

13. BuemHe cpena mpoekta. OCHOBHBIE (aKTOPHl BHEIIHETO OKPYKEHUS, BIHSIOIINE Ha
peann3anuio NpoeKTa.

14. Buyrpennss cpena npoekta. OcHOBHBIE (PaKTOPBI BHYTPEHHETO OKPY>KCHHsI BIIUSIOIICTO
Ha pealn3alyIo IPOeKTa.

CoNoOA~WNE



15. VuacTHMKM TpoeKTa, KOMaHJa TMPOEKTa, YIPABISIONIUNA IMPOEKTOM. PyKOBOACTBO M
JHUJIEPCTBO.

16. OcHoBHble poOaM ydyacTHUKOB IMpoekTa (CoriacHo paclnpeieneHuIo pojiel Mexay
YYaCTHUKAMHU «IIPOEKTHOM» KoMaH el o P.M. ben6ouny (R. Meredith Belbin).

17. OcHOBHBIC KpHUTEpUHU KJIacCU(PHUKAIIMA KOMAH]I.

18. Twumbl KOMaH/, COTTIACHO KPUTEPUSIM OTOODA.

19. OcHoBHBIE KpuTepUHM BBIOOpPa MEHEIKepa MPOEKTa U KauecTBa, MpUOOpeTaeMble C
OTIBITOM.

20.  OcHoBHbIE (GYHKIIUH BBITOJTHAEMBI PYKOBOAUTENIEM (MEHEIKEPOM ) ITPOCKTA.

21.  Xu3HeHHbIH UK GOPMUPOBAHHS KOMAH/IBI.

22. Tumnbl NpOEKTHBIX KOMaH]] B OPraHU3alMOHHON CTPYKTYpe OONBIINX MTPOEKTOB.

23. JlumepcTBO B KOMaHJE MPOEKTa. TUIIBI TUAECPCTRA.

24. Crwiu yrpaBoJieHUSI U KOMIIETEHTHOCTh MEHEKepa MPOeKTa.

25. Tlcuxonmornyeckue acneKThl YIPABICHHUS IEPCOHATIOM POEKTA.

26. MoTuBamus U CTUMYJIUPOBAHKE TIEPCOHANA TPOEKTA.

27. KoH(IUKTHI B yIIpaBIeHHE MPOECKTOM. THIIBI U BUABI KOH(IMKTOB.

28. Meronbl 3pPeKTUBHOTO ynpaBieHus: KOH(MINKTHBIMUA CUTYaIIUSIMU.

29. OpraHM3anMOHHBIE CTPYKTYPBI NMPOEKTa MOCTOSHHAS WJIM POAUTENbCKAs (MaTepHHCKAs)
OpraHu3aIus.

30. Tumsl cxeM OpraHM3alMOHHBIX CTPYKTYp TpOEKTa (BBIACICHHAs, YIpaBICHHE II0
MIPOEKTaM, BCeoOIIee ypaBIeHUE TPOSKTOM).

31. Twumbl cxeM OpraHU3AMMOHHBIX CTPYKTYP MPOEKTA (IBONCTBEHHAS, CIIOMXKHAS).

32. Tumbl cxXxeM OpraHu3allMOHHBIX CTPYKTYp TMpoeKTa (JuHEHHO-(QYHKIMOHAIbHBIE
CTPYKTYPHI C TPOSKTHBIMH ITOCPETHUKAMU ).

33. Tumbl cxeM OpraHW3allMOHHBIX CTPYKTYyp TMpoekTa (koMaHaHas paboTa B
(YHKIIMOHATIBHBIX OPTaHU3AIIMOHHBIX CTPYKTYpPaX).

34.  TIpoekTHO-OpHMEHTHPOBaHHBIE (IIPOEKTHO-IIETICBBIC) OPTaHU3AMOHHBIE CTPYKTYPHI.

35. MarpuuHbsle OpraHu3aIMOHHBIE CTPYKTYPHI YIPABICHHS TPOSKTOM.

36. Ilpouecc ympaBiaeHus u 3¢¢eKkTUBHas peanu3alus MpoekTa (cXema yIpaBlIeHUs
IIPOEKTOM).

37. OcHOBHBIE 3Talbl NpoOIlecca UHUITUAIMN TIPOEKTA.

38. VYcraB npoekTa u ero OCHOBHOE CO/IepIKaHUe.

39. Ilpouecc pa3pabOTKM U CTAMH IUIAHUPOBAHUS ITPOEKTA.

40. OcHOBHBIC TIPOLIEAYPHI Tporiecca MmIaHupoBaHus (JlekoMro3uius 1eneid u padoT Kak
OCHOBA ITOCTPOEHHUSI MJIAHOB HA PA3HBIX YPOBHAX YIPABICHUA).

41. OcHoBHBIE mporeaypbl Tmporecca rmiuanupoBanus (Mepapxmueckas cTpykTypa padoT
«IEpEBO LIeIel» U «J1epeBo paboT»).

42. OcHOBHBIE TIPOIEAYpHl  Tpolecca TulaHupoBaHus (OpraHU3alMOHHBIE CTPYKTYPHI
UCTIOHUTENEH 1 «MaTpuiia OTBETCTBEHHOCTHY).

43. OcHoOBHBIC TIpoleaypsl mporecca tuianupoBanus (CereBsle Mojaenu (rpadwui), Meron
«Kputnueckoro mytu», «Kanennapuslii rpaguk miaHupoBanus ['aHTay).

44. VYmpaBieHue IPOEKTOM 110 BPEMEHHBIM IapaMeTpaM.

45.  OcHOBHbBIE (QYHKIUHU YIPABJICHUS MPOECKTOM (yIIpaBIEHUE 3aMbICIIOM).

46. OcHOBHBIE (YHKIMHM YIpaBICHHUs MPOSKTOM (yIpaBIeHHWE MPEIMETHON 00IacThIO
IIPOEKTA)

47. VYmupaBieHue CTOUMOCTbIO U (PUHAHCHPOBAHUEM ITPOEKTA.

48. OcHOBHBIC (PYHKIIMH YIPABJICHUS POCKTOM (yIpaBlieHHE KaYeCTBOM IPOEKTA).

49. @yHKIUS yIpaBICHUS pUCKAMHU B TTPOEKTE (OCHOBHBIE KOMITOHEHTHI).

50. Metoap! aHaNM3a PUCKOB MPOEKTA (KOJTMYECTBEHHBIE METO/IbI).

51. Mertoasl aHaM3a PUCKOB MPOEKTa (Ka4eCTBEHHBIC METO/IBI).
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52. ®ynkmnus YopapieHHEe MaTepruadIbHBIMU pecypcamMu mpoekTa. Bussr 3amacos.

53.  VYnpaBnenue 6€30MaCHOCTHIO B ITPOEKTE.

54.  byxranrepckuil yu€T U ynpaBjeHHE BBHIIIOJHEHUS TrapaHTUHHBIX 003aTENIbCTB.

55. Crangapt npoekta. MeToibl 1 OCHOBHBIE 33/1a4 CTaHAapTU3AIIH.

56. Hopwmsl npoekTta. HopMaTuBHbBIE TOKYMEHTHI 110 CTaHIAPTU3AIMH U UX PA3HOBUIHOCTH.

57. IOpuanueckuil aceKT yNpaBlIEHUS MPOEKTOM - KOHTpakT. OCHOBHBIE 3Tambl paboThl ¢
KOHTPaKTaMH.

58.  Tumbl KOHTPAKTOB M UX KpaTKasi XapaKTEPUCTHKA.

59. VYcraB npoekta. CocTaB MPOEKTa, U CCHUIKM Ha COOTBETCTBYIOIINE JOKYMEHTHI.

60. Iloppsaubie Topru. CyIIHOCTD U IOHSATHE TOPTOB. BUabl TOPros.

61. OcHOBHBIE YYAaCTHHUKH MOAPSATHBIX TOPTOB.

62. OcHOBHBIE 3Talbl TOPrOB U BAPUAHTHI PEILICHHUsS] OPraHU3aTopa TOPTOB.

63. IlpoektHOE hMHAHCHPOBAHKE IMPOCKTA.

64. VcTouyHuku npuBIICYCHHS (PHHAHCOBBIX PECYPCOB MPOCKTA.

65. Baxueiiue NpUHIUIBI IPOSKTHOTO (PMHAHCUPOBAHUS IIPOEKTA.

66. busHec-tuan kak ¢popma npencrasieHus npoekra. OCHOBHBIE pa3/ielibl OM3HEC-TIIaHA.

67. Ouenka >ddexTuBHOCTH U BbIOOpP mpoekTa. [IpuHIMNBI OUeHKU 3PPEKTUBHOCTH
MHHOBAIIMOHHBIX ITPOEKTOB.

68. OcHoBHbIe TOKa3aTeIH 3PPEKTUBHOCTH HHBECTHPOBAHKS TPOEKTOB (YUCTHIH g0Xx01 PV).

69. OcHoBHnble nMoka3aTenu 3G HeKTUBHOCTH MHBECTUPOBAHHS MTPOEKTOB (UUCTHI MpUBEIEHHBIN
noxona NPV).

70. OcHoBHble mMOKazarenu dS(H(GEKTUBHOCTH HWHBECTUPOBAHHSI MPOEKTOB (IIPOCTOM CPOK
OKyIaeMocCTH mnpoekTa PP).

71.  OcHoBuble moka3aTenu 3(pPEeKTUBHOCTH MHBECTUPOBAHUS MPOEKTOB (MHICKC TOXOIHOCTH
(penTabensHOCTH) MHBECTHUIHI Pl).

72.  OcHoOBHBIE TOKa3zaTenn dPPEKTUBHOCTH WHBECTHPOBAHUS MPOCKTOB (IMCKOHTHPOBAHHBIN
UHJIEKC TOXOMHOCTH (peHTabenpHoCcTH) naBecTuinii DPI).

Kputepuu u mkaja oneHuBaHust

Ounenka Kpurtepuu oneHku
OTan4HO CTyneHT NOomKeH:
36-40 - IPOAEMOHCTPHUPOBATH TITYOOKOE U IPOYHOE YCBOCHHE 3HAHUI

IPOrPaMMHOI0 MaTepuana;

- NCYEPIIBIBAIOILIE, [10CIIE0BATEILHO, TPAMOTHO U JIOTHYECKU CTPOMHO
W3JIOKUTh TEOPETUUECKUN MaTepual;

- IpaBUWJIbHO (POPMYJIUPOBATH ONPECIICHNUS;

- IPOAEMOHCTPHUPOBATH YMEHHSI CAMOCTOATEIBbHOM paboThI ¢

JUTEPaTypoi;
- YMETh CJIeNaTh BBIBOJIBI IO U3JIara€MOMY MaTepuaiy.

Xopouio CTylIeHT NOTKEH:

30-35 - MPOAEMOHCTPUPOBATH AOCTATOYHO MOJIHOE 3HAHUE MPOTPAMMHOIO
MaTepuaa;

- IPOJACMOHCTPUPOBATH 3HAHUE OCHOBHBIX TEOPETUUECKUX ITOHATHH;
JIOCTaTOYHO IMOCJIE0BATEIBLHO, TPAMOTHO U JIOTHYECKH CTPOWHO U3J1araTh
Marepuail,

- IPOAEMOHCTPUPOBATh YMEHNE OPUEHTUPOBATHCS B JIMTEPATYPE;

- YMETh ClIeNIaTh I0CTaTOYHO 00OCHOBAHHBIE BBIBOIBI 0 U3J1aracMOMY

MaTepHany.
Y 10BIETBOPUTETILHO CTyneHT JOMKeH:
24-29 - MPOJIGMOHCTPUPOBATH O0IIIEe 3HAHUE NU3y4aeMOTO MaTepHaa;

- II0OKa3aThb O6IJ.[€€ BJIaACHHUC MMOHSITHHHBIM arrnapaTomM JUCHUIIINHEI,
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- YMETb CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOI U3J1araeMoro
BOIIPOCA;
- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO TPOrpaMMoil yueOHYI0 JTUTepaTypy.

Heynosnersopurenbno | CTyleHT 1EMOHCTPUPYET:
23 u MeHblIIe - He3HaHME 3HAYUTENIbHOM YacTH MPOrpaMMHOI0 MaTepuaa;

- HE BJIAJEHUE MMOHSITUMHBIM anmnapaToM JUCUUILIAHBL,

- CYILIECTBEHHBIE OIMUOKY MPH U3JI0KEHUU Y4eOHOro MaTepuana;

- HEYMEHUE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOU U3JIaraeMoro
BOIIPOCA;

- HEYMEHHUE JIEJIaTh BBIBOBI I10 U3J1ara€MOMYy MaTepUally.

MUHHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPALIUU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJBHOE YUYPEXJEHUE BBICHIETO OFPA30OBAHHUA

«HanunoHanbHBIH UCCAENOBATENbCKUN AnepHBId yHUBepcurer « MUDHU»

OOHMHCKNMI MHCTUTYT aTOMHOV 3HePIreTUKN -

cpvmman cpe):[epam)ﬂoro rocy1apCTBEHHOT'O aBTOHOMHOI'O oGpaaoBaTeanoro yupeXxnaeHv BbICIIIero 06paSOBaHVI§I

«HaryoHaJIbHbIN MccTleoBaTe IbCKUM SaepHbI yHVBepcuTeT «MUDV»

(VAT HUSTY MU®W)

OTAEJIEHUE COHUAJIBHO-O9KOHOMHNYECKHUX HAYK

Hanpasnenue 38.03.05 busHec-uH(popMaTHKa
ObpaszoBarenbHas "I T-uHppacTpykTypa 6u3Heca"
nporpamMma
JucnurmHa YnpasjieHHe IPOeKTAMHU
Temsl 3cce
(pedepaToB, 10KJIAT0B, COOOIIEHHNH)
1) Pa3paboTka cHCTeMbI yIIPaBICHHUS MIPOSKTOM T10 MOBBIIICHHIO 3P PEKTUBHOCTH

2)
3)

4)
5)
6)
7)

8)
9)

JESITeTbHOCTH TIPEIPUSITHS
Pa3zpaboTka pekoMeH1auii 1Mo yrnpaBieHUIO MPOEKTOM

Cucrema yrpaBiieHHsI TPOSKTOM TOBBIIIEHUS () ()EKTUBHOCTH EATEITIFHOCTH MajIoro
PEaNPUATHS

PazpaboTka cucTeMsl yrpaBieHuUs! IPOEKTOM I10 MOBBIIIEHUIO Y3PPEKTUBHOCTH
NesITeIbHOCTH MPEANPUATHS Chephl yCIyTr

OreHka Y KOHOMHUYECKON 3(PPEKTUBHOCTH MTPOEKTOB B 00J1aCTH UH()OPMAIIHOHHBIX
TEXHOJIOTHH.

VYnpaBieHne MapKeTUHIOM B paMKax yIpaBJIeHUS IPOEKTOM

OneHka 3¢ (eKTUBHOCTH HHBECTULIMOHHBIX MIPOEKTOB

MeHeKMEHT KauecTBa IPOeKTa

VYipasineHue KOMaHI01 IIPOEKTa
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10) OcobGenHocTH BHEAPEHUST HH)OPMALMOHHBIX CHCTEM YIPABJICHUS IPOCKTaMH

11) [TpuBneueHue, 0TOOP U OLIEHKA TIEPCOHANA TIPOCKTA

12) YrpasieHnue pecypcaMu IpoeKTa

13) BusHec-11aH HHBECTHIIMOHHOTO TPOCKTA

14) Cucrema yrpaBJieHHUs IPOSKTOM IMOBbINICHUS 3)(HEKTHBHOCTH ACATEIBHOCTH MPEIIPHUITHS

15) ITpoekT: OGecneyeHrne KOHKYPEHTOCIIOCOOHOCTH IPEANPHUATHS B YCIOBUAX IIT00ATH3aInN
HKOHOMHUKH.

Iloka3arenu u KpuTepuMn oNeHKHU pedepara, 3cce, T0KIAAA, COOOIEHUS:

IToka3zaTenn oeHKH Kpurepum oueHku banabl
(max)
1. HoBu3zHa - aKTYaJIbHOCTb IPOOJIEMBI U TEMBI; 2
pedhepupoBaHHOTO - HOBH3HA B CAMOCTOSTEIIFHOCTb B IIOCTAHOBKE
TEKCTa poOieMbl, B GOPMYITHMPOBAHUN HOBOTO aCTIEKTa

BbIOpPAHHOM I aHAIM3a POOJIEMBI;

- HAJIMYKE aBTOPCKOW MO3HIINH, CAMOCTOATEIBHOCTD
CYXKJICHUH.

2. CreneHb pacKkpbITUsl | - COOTBETCTBUE IJIaHA TeMe pedepaTa; 15
CYIIHOCTH TIPOOIIEMBI - COOTBETCTBHUE COJICPIKaHUS TeME U TUTaHy pedepara;

- [IOJIHOTA U INIyOHMHA PacKpPbITHs OCHOBHBIX IOHATHH
pOoOIIEMBI;

- 000CHOBaHHOCTH CIIOCOOOB U METOIOB PabOTHI C
MaTepHaIoM;

- yMeHHue paboTaTh ¢ TUTepaTypoil, CHCTEMaTHU3UPOBATh U
CTPYKTYpUPOBATh MaTepHa;

- yMeHHe 0000111aTh, COMOCTABIIATh Pa3IMUHbIE TOUKH
3peHHs [I0 paccMaTpUBAEMOMY BOIIPOCY,
apryMEHTHPOBATh OCHOBHBIE MTOJIOKEHHS U BBIBOJIBL.

3. O60CHOBaHHOCTH - KpyT, IOJIHOTA UCIOJIb30BaHUs JIUTEPATYPHBIX 3
BbIOOpA MCTOYHUKOB HCTOYHMKOB 10 IIpodieme;

- MPUBJICYEHUE HOBEUIITUX paboT 1Mo mpodiaeme
(>kypHaJIbHBIE ITYOJIUKAIIMH, MaTepHaIbl COOPHUKOB
HAy4YHBIX TPYAOB U T.JI.).

4. Cobmronenue - IpaBUIIbHOE O()OPMIIEHUE CCHIIOK Ha UCIIOJIb3YEMYIO 5
TpeOoBaHU K JIUTEpaTypy;
oopmienuro - [PaMOTHOCTH M KYJbTypa H3JI0KEHUS;
- BIIaJICHUE TEPMUHOJIOTHEH U TIOHATHWHBIM amiapaTomM
poOIEMBI;

- cobmronenue TpedboBanmii kK 00beMy pedepara;
- KyJlbTypa o) OpMJICHUS: BbIJIeNIEHHE a03alleB.
5. I'paMmOoTHOCTB - OTCYTCTBUE Oporpapuuecknux U CHHTAKCHUECKUX 5)
OLIMOOK, CTUJIMCTHYECKUX MOTPEUTHOCTEH;

- OTCYTCTBUE OIE€YaTOK, COKpAIIEHUH CIIOB, KpoMe
OOIIETIPUHATHIX;

- JINTEPATYPHBINA CTUJIb.

MUHHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPAIIUU
®EJEPAJIBHOE FOCY/IAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXJEHUE BBICLIEIO OBPA30BAHUS
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«HaumoHanpHBIA UCCIENOBATENbCKUN AANCPHBIUA yHUBepcuter « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM —

dwman deneparbHOTO TOCyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUPEXXIeHVIS BBICIIIET0 00pa3oBaHs
«HarnyoHasIbHbIN MccTleoBaTeNIbCKUM SaepHbI yHVBepcuTeT «MUDV»

(IATD HUSTY MU®W)

OTAEJEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

HamnpaBnenue 38.03.05 busnec-unpopmaruka
Ob6pazoBarenbHas "I T-undpacTpykrypa 6u3neca"
nporpaMma
Jucuumimna YupaBJieHue NpoeKTaMu
KomiuieKkT pa3HoypoOBHEBbIX 3a/1a4 (3a1aHU)
3aganue 1.

Hcnonbe3yst MeTOI KpUTUYECKOTO MYTH, pa3paboTarh pacnucaHue (KajaeHAapHbIN MJ1aH) MPOeKTa
IO CTPOUTENBCTBY JIETHErO KOTTeIXa, KoTopoe HaunHaeTcst 18.01.16 1.

Ilpedcmasums pacnucanue 8 sude Ouazpammuvl RPEOULeCme08anUs - KAAeHOAPHO20 CEHe8020
2paduka, 8 KOMoOpomM CPOKU BbINOJAHEHUA PAdOmM 3apuKCUPOBAHbL 8 KAICHOADHBIX 0AMaAXx.

CocraB paboT 10 IPOEKTY, UX AITUTEIHHOCTh U 3aBUCUMOCTH TTOKa3aHbl B Tadmwuie 1:

Tabmuna 1 — J[THTETRHOCTH H 3aBHCHMOCTH paboT mpoekTa

Ne | Pabora JnurensHOCTh, | IlpemmecTBeHHHK
IHH

1 | Belemka rpyHTa Do QyEAaMeHT H ILIHTY NoIa 1

2 | VcraHOBKA 0NANYOKH, 3a7THBKA OeTOoHA, 3aTBepaeBadne | 3 1
DeToHA

3 | Bo3eegeHHe KapKaca 2 2

4 | Viaagka dasepHo# 00IHEBKH 1 3

5 | VEragxa MaToB H KPOBIH IO KPBIITY 1 4

6 | YcTaHOBKA OKOH 1 3

7 | HapysHas 0OIIHBEA DOKOBEIX CTEH 2 6

8 | MoHTak 3/IeKTpHYeCKOH NPOBOIKH, CHCTEMBI 2 5
BOJOCHADXKEHHS H OTOIIeHHS

9 | YeraHoBKa Opepeid 1 8

10 | TToguHcTKa H DOKPAcKa IouIa 2 9

11 | OKpacka H noOeIKa MoBepXHOCTeH 2 7

12 | Co3gaHHe HHTepBEpa 1 11

13 | JTanmmadTHEIHA AH3aiilH IPHIOMOBO TeppHTOPHH 1 10,12

3amanmue 2.

JlaHo KpaTKoe OmHcaHHe MPOEKTa 10 MPUTOTOBICHUIO MOpoxkeHoro «IlmomOup» B momamrHux
YCIOBUSX:
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B nebonpmioit émkoctu oxnaauTth U B30UTH MukcepoMm 200 rp. 38%-X CIMBOK B TeueHHE 3-X
MHUHYT A0 o00pa3oBaHusl «IHKOB». OJHOBPEMEHHO MOXKHO HauyaThb BapUTh CTYIIEHHOE MOJIOKO
CIIeAYIOIIMM 00pa3oM: 4 jKeNTKa KypUHBIX sIMLl B30MBaTh MukcepoM co 100 r. caxapa B Te4eHUe MATH
MHUHYT; B JJAHHYIO CMeCh BBUIMTH 250 MJI. cierka MOoAOrpeToro MOJIOKA; IepeMeniarb U BapuTh Ha
MaJIeHbKOM OrHe B TeueHue 20 MHUHYT moka He 3arycrteeT. CMmelmarh NOJIYYEHHYIO «CTYLIEHKY» CO
B30MTBHIMU CIMBKAaMH U JOOABUTh BaHWIBHBIN caxap U IIOKOJAJHYIO KPOILIKY. 3aTeéM IOMECTUTh CMECh
B MOpOKEHHUIly U IepeMeliuBaTh B TeueHue 20-TM MHUHYT. AJBTEpPHATUBHO, IIOMECTUTH CMECh B
MOPO3UJIbHYIO KaMEpy XOJIOUIbHUKA Ha JIBa Yaca U NEPUOANYECKH TOMEIIUBATh.

Ilhanuposams cpoku 0aHHO20 NPOCKMA:

- [locTpoiiTe neTann3upoBaHHYIO HEPAPXUUECKYIO CTPYKTYpy padot (WBS) o npoekry;

- Paspaboraiite pacnucaHue NpoOeKTa, UCHOJIb3ys METOJ KPUTHYECKOTO ITyTH: pacCUUTanTe
cereBoil rpaduk (auarpammy MpeIIECTBOBAHUA), HAaWAMTE KPUTUYECKUH IyTh, ONTHUMU3ZUPYHTE
ceTeBOil rpaduk Mo BpeMEHH, MOCTPOiTe Auarpammy ['aHTa ¢ yka3aHMEM «BeX», KPUTUUYECKOTO IIyTH,

pE3epBOB BPEMEHH U PECYPCOB;

- CocraBpTe TpaduK TPUBICYCHUS PECypcoB (IMPOAYKTOB NHUTaHUS, 00OpyIOBaHUS,
YEJIOBEUECKUX PECYPCOB).

3ananue 3.

['pymnne cTtyneHToB U3 4-6 4enoBek He0OXO0IMMO MPEATIOKUTE COOCTBEHHBINA TPOEKT

Paspadomamp nnan ynpagienusa e2o pacnucanuem, 6K04as ciedyruiue pazoevl:

1. Jleranu3upoBaHHas Hepapxuueckas cTpykrypa pabor WBS (¢ ormeueHHbIMH paboTamu,
KOTOpbIE OYyT MCII0JIb30BaHbI IIPU COCTABICHUH PACITUCAHUS.

ITpumep:

Jleraawsnposannas Mepapxuueckasn crpysrypa pador (WBS)

LIpoekr s
Pabor nes1om
HWIICTO
yponust
Hepapxun
HCP (WBS) Covianne Conanme

pesynsrara | pesvibTara 2

et padon Iaxer paGo Iaker paGor Iuker paGor
2 2 o)

PaGora 1.1.1 PabGora 1.1.2 Pabora 2.2.1 PaGora 2.2.2

2. Tabnuna ATUTENEHOCTHA U 3aBUCUMOCTEH paboT

Ne PaGota JlmarensHOCTE | [[peamecTBeHHHK

3. PaccunrtanHblif ceTeBoil rpaduk (IrarpaMMa IpeaiecTBOBaHUs) C HAWJEHHBIM KPUTHYECKUM
yTEM

4. Pacnicanue npoekra (6a30BbIil KaJleHAapHbIH I1aH): 1uarpamma ['anTa

5. I'pacpuk mpuBnedeHus: pecypcoB (pecypchl JOKHBI OBITh HA3HAYEHBI HA BCE PA0OTHI B PACIIMCAHUH)
6. Ilnan koHTpoJIs pacnucanus (Kak OyaeT KOHTPOJIUPOBAThCSA PACIIUCAHUE TIPOEKTA U KaK OyyT
BHOCHUTBCSI U3MEHEHUS )
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3ananue 4.

[Toctpoiite uepapxmueckyro cTpykTypy pador (WBS) mo mpoekrty «loBopsimue pyku». B
konire 2017 r. CoobiecTBo rryxux ropoja omumu H (Beerram) http://deafcchecmce.org o6parunocs ¢
npocbboii k komnanuu FPT Software paspaborars mis HuX OHIAWH PyKOBOACTBO IO HM3YyYCHHIO
aMEpUKaHCKOTO s3bika jkecToB (ASL) u o Illu Mun (BbeTHaMCKOTO) sI3bIKa JKECTOB ISl TIyxXuX. B
HacTosIIee BpeMs 00a s3bIKa WIEHBI COOOIIECTBA U3YYalOT [0 KHUTaM, YTO JOCTAaTOYHO TPYAOEMKO. B
TOKE BpeMs y HHMX BO3HHKJIA HNOTPEOHOCTh OOIIATHCS ¢ MEKIYHAPOIHBIM COOOIIECTBOM IIIyXHX. B
paMKax IUIAHUPYEeMOTO  COLMAIbHO-TIPEANPUHUMATEIBCKOTO  Mpoekta «loBopsmmMe  pyKu»
npenmnonaraerca paspadoTtarb BeOCallT, Ha KOTOpOM OyayT pa3MelIeHbl B OTKPBITOM JIOCTYIE
KOPOTKHE  BHUJEO  YpOKH, oOyyarolue  OJHOBpEMEHHO  00OMM  sI3pIKaM  JKECTOB
http://hcmtalkinghands.com, mo KOTOpbIM, MOMUMO TJIYXHX, TAK)KE CMOTYT 00yd4aThCS W CIIbIIIAIIKE,
YTOOBI JIy4llle TOHUMATh T€X, KTO HE CIIBIIINT.

Heobxooumo ywecmo, umo pabomy no co30anuio u noooepiicke 6e6Cama MoACHO Pa30enums
Ha cneoyloujue dmansl.

— [HoaroroBurenbHbli (coznanue TexHuueckoro 3aanus Ha pa3paboTKy);

— Pa3pabotka nu3aiiH-makerTa;

— Bepcrka;

— I[IporpammupoBanue;

— Hanonnenue koHTeHTOM (MHpOpMaIuei);

— Pacnionoxxenue caiita B cetu MHTepHer;

— TecTupoBanue caiita

— Packpyrka caiita

— AnMuHUCTpUpOBaHKe (MO IepKKa) caiTa.

Co3z0aHue 8udeo ypoka oObluHO 8KIIOUAEM.:

— Pa3pabotky crienapus BUjeo ypoka

— IoaroToBKy K CheMKe

— DrTam CheMKH

— MoHTax 1 00paboTKy BUIEO

— Pa3merenue Buieo ypoka Ha BeOcaiite

3ananmue 5.

Pa3paborates maH ympaBiieHus: coaepkanueM npoekta IMA mo oHnaitH 0O0y4eHUI0 KOHTEHT-
MapKETUHTY, BKIIIOYast CIETYIOIIIe pa3aebl:

1. lenu mpoexta (Ha uTo HanpaBieHs! paboThl mpoekTa?)

2. Kpatkoe onucanue npoekta u ero obocHoBanue (Uto BkitouaeT u 3auemM?)

3. TpeboBaHMsI K MPOEKTY CO CTOPOHBI 3aKa34KMKa U JIp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OnOKM pabOT WM dTambl MOPOEKTa M COOTBETCTBYIOIIME UM
Pe3ybTaThI/IPOAYKTHI TPOEKTA.

5. Kpurepum mnpueMKH pe3yNbTaTOB/TIPOAYKTOB TMPOEKTA: pe3ylbTaT KaXaoro OJokKa
paboT/3Tana u nepeueHb KpUTEPUEB €Tro MPUEMKH

6. JlomyiieHus: ¥ UCKJIIOUEHHs, Kacarouuecs: 0J0KOB paboT U MPOAYKTOB MPOEKTa

7. Uepapxuueckas crpykrypa padot (MCP=WBS)

8. Onucanue npoiiecca, Kak OyaeT IPOXOAUTh MPUEMKA PE3yIbTaTOB MIPOEKTA 3aKa3UYUKOM WIIN
CIIOHCOPOM
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9. Omnmcanue mpoOLECCOB KOHTPOJS COAep)KaHUs (Bca Ju paboTa BBHIMOJNHEHA, BCE JIH
pe3yNbTaThl JAOCTUTHYTHI M COOTBETCTBYIOT KpPUTEPHSIM MPUEMKH) U HU3MEHEHHUS  COIEpKaHUs
MIPOEKTA.

Onucanue KOHTEKCTA MPOEKTA!

Accommanus ~ uHTepHeT-mapketunra (The Internet  Marketing  Association IMA
http://imanetwork.org) sBasiercss OBICTPO  pacTylIMM — MEXKIYHApOJIHBIM  MPOQEeCcCHOHATBHBIM
co001IeCTBOM, B KOTOPOE BXOAMUT OKOJIO | MJTH. KOMITAHUH M3 Pa3IMYHbIX OTpaciei, Bkirodas Google,
Microsoft, Facebook, Adobe u np.

UneHsl accolMalMM MOJYYalOT BO3MOXKHOCTh M3ydaTh JIYYIIHWE TMPAKTHUKUA HHTEPHET-
MapKeTHHTa, 00IIaThCs U ISTUTHCS 3HAHUSMH U OIBITOM B 3TOM cdepe.

B wactroctu, ¢ 2017 1. IMA mnpemnaraet npodecCHOHAIBHYIO OHJIAMH MpOTrpaMMmy IO
MHTEPHET-MapKETUHTY, TOcie OOydeHHs IO KOTOpOH (OHJIIAHH-KYpCOB W DK3aMeHa) BBIIAETCS
COOTBETCTBYIOIIMI cepTudukar. OgHako, JaHHAs MporpaMma HE NpeaycMaTphBaeT oOydeHue
KOHTEHT-MapKETUHTY, KOTOPBI CTAHOBUTCA BCE Ooliee MOMyIsIpHBbIM U 3G (HEKTUBHBIM 10 CPABHEHUIO
C TPAAUIIMOHHBIM MapKETUHTOM.

B cootBercTBHE € OOMIMM OINpeAeTeHNEM MapKeTHHra, OH MPEANOiaracT MPOIBUKEHHIE
TOBApOB M YCIYT OT MPOU3BOIUTENICH K MOTPEOUTENSIM (T.€. BCE, UTO TTOMOraeT nmpojaxam). B To xe
BpeMsI TaKOW €ro BHJ, KaK KOHTEHT-MAapKETHUHT IMPEAIONIaraeT CO3/JaHuE U PacIpOCTpaHEHHE TaKOH
NOJIE3HON 111 moTpebutens uHpopMauuu (KOHTEHTa), Osiarogaps KOTOpPOH IOTEHIMAIbHBIN
noTpeduTens 00paTUT BHUMaHHE HAa MPOAYKT WM YCIyry KOMIIaHUU U mpuoOpeTért eé. Ilpu stom
dbopMaT KOHTEHTa MOKET OBITh TEKCTOBBIM (CTaThbM Ha BeOcaiiTe), rpaduueckum, ayauo UIU BUAEO
(Bua€O3anmmucu CEMHUHApPOB, BEOMHAPOB, MHTEPBBIO, podcast’sl 1 ap.). UeM ke oOBsACHSETCS pacTylias
aKTyaJlbHOCTh JAHHOTO BHJa MapkeTwHra? B Hacrosimee Bpems cHkaeTcss 3((EeKTHBHOCTh
TPAaJUIIMOHHON pEeKIaMbl, T.K. NOTEHIMAJIbHbIE MOTPEOUTENIN €€ aBTOMATUYECKH UTHOPUPYIOT H3-32a
CJIIMIIKOM OOJIBLIOrO JUIsl BOCHPHUATHS 4YHCIAa peKJaMHbIX cooOmeHuil. Kpome toro, wusz-ia
UHTEHCUBHOIO  pa3BUTHS  MH(OPMAIMOHHO-KOMMYHHMKAIIMOHHBIX ~ TEXHOJIOTMHl ~ CTaHOBHTCS
BO3MOXHBIM 3((EKTUBHBIH KOHTEHT-MapKETUHT B ceTH VHTepHeT (MOSBHWIMCh MHCTPYMEHTHI IS
peanu3anuy OHJIaitH KOHTEHT-MapKEeTHHTA).

B cBiI3u cO CIOKUBHICHCS CUTyallied W YYUTHIBasE MHOTOYHCIICHHBIE 3alpOChl UJICHOB
accounanuu, IMA maHMpyeT NpPOEKT MO OHJIAWH OOY4YEeHMIO KOHTEHT-MapKETHHTY IIHPOKOU
MeXyHapoaHoH aynutopuu (u3 wieHoB IMA) B paMkax oOpa3oBarenbHbIX KypcoB. [Ipennonaraercs,
yto 3a 500 USD B Mmecs1 cinymaTeny mojiydar A0CTyI K oOpa3oBaTenbHOMY podcast’y (Buaeo-6mory
Ha BeOcaiiTe), B KOTOpbIi OyIyT BKIIFOUEHBI €KEHEIeIbHbIE HHTEPBbBIO C JINZIEpaMH OTpaciiel, a TakKe
oOyyaromye MaTepualibl o crocodaM peann3anuu B IHTepHET KOHTEHT- MApKETHHIOBOM KaMITaHHH,
B T.4. €€ ayTCOPCUHTY (IIepenade /sl BBITOJHEHHUS CTOPOHHEH opraHu3anuu). [Ipeamonaraercs, 4to
Podcast B manHOM ciydae OyneT TIpenCTaBIATH c00OW CBOW coOcTBeHHBIH H>pup IMA -
00pa3oBaTeNbHyI0 Tepenady, COCTOSIIYI0 W3 BHJEO3aMMcel, OMyOJWKOBAHHBIX HAa COOCTBEHHOM
podcast-niopraie (BeOcaiite).

Buneozanucu, oOydaromue KOHTEHT-MapKeTHHry B WHTepHeT, OyIyT AOCTYMHBI TOJIBKO
CIIyIIATeNsiM BBIIIEYKa3aHHBIX OHJIAWH-KypcoB IMA u cmocoOCTBOBAaTh pPACHIMPEHHUIO TMPAKTHK
JAHHOTO BHJIa MapKeTHHra. TakxKe MpenarnoyaraeTcs, 4YTo B pe3ysbTaTe MPOXOXKIACHUS KypCOB WICHBI
IMA cMOryT yBEIMYUTh CBOIO TEKYIIYIO KIMEHTCKYI0 0a3zy Ha 10%. PykoBomutenem (MeHEIKEpOM)
JIaHHoTO mpoekTa sBisiercss Dominick Sirianni (IMA); yctaB nmoanucan pyKOBOJAWTENIEM B CIIOHCOPOM
npoekta 7.12.15 r.; Hagamo mpoekTa 1.01.16 1.; okornuanue — 10.08.17.; oOmumii OroKeT cocTaBisieT 6
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435 USD. IMA mnpenmnonaraer yBenudeHue oobéma npoaax accoruanuu Ha 5 000 USD B Mecsr 3a
CYET JaHHOTO MpoekTa K Mapty 2018 .

3amyck KypcoB 00ycliaBiIMBaeT HEOOXOJMMOCTh BBIOJHEHHS TaKUX 3a/1a4, KaK 3aKII0UYeHUE
KOHTPAKTOB CO CIIELUAIMCTAMU, KOTOpBIe OyIyT AaBaTh MHTEPBHIO; 3alUCh UHTEPBHIO; pa3paboTKa U
BHICO3aIIUCh TPCHUHTOBBIX BHJICO-YPOKOB; pa3paboTka U mojjepxka podcast—moprana (BaOcaiiTa);
nyonukanus podcast’oB; pa3paboTka pekJIaMHOM OpOIIIOpBl  KYpCOB; CO3JaHHME MPUIIOKEHUS
«ITonkacte» st Android-ycTpoicTB, B KOTOPOM OyayT OTOOpa)KaThCs HOBBIC MyOJHUKAIIUN YICOHBIX
BUJICO-MATEepUaoB U T.1I.

3aganmue 6.

I'pynne ctyneHToB U3 4-6 uenoBeK HEOOXOAWMO MPEAJIOKUTH COOCTBEHHBIH MPOEKT H
pa3paboTaTh IUIaH yIPaBICHHS €ro COACP )KaHUEM, BKIIIOYAsl CICTYIONIUe pa3aebl:

1. Lenu mpoexta (Ha uTo HanpasieHsl paboThI mpoekTa?)

2. Kpatkoe onucanue npoekra u ero odocHoanue (Uro BkitouaeT u 3aueM?)

3. TpeboBaHHs K MMPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble ONOKM pabOT WM dTalbl OPOEKTa H  COOTBETCTBYIONIME UM
PE3yIbTaThl/IPOLYKTHI TPOEKTA.

5. Kpurepun npuéMKH pe3yiabTaTOB/TIPOIYKTOB TIPOEKTA: pPE3ylbTaT KakKJIoro OJioka
paboT/3Tana u nepeyeHb KPUTEPUEB €0 MPUEMKHI

6. JlomyiieHusi ¥ UCKJIIOUEHUs, Kacaroluecs 0J0KOB paboT U MPOIYKTOB MPOEKTA

7. Uepapxuueckas ctpykrypa padotr (MCP=WBS)

8. Onucanue nporecca, Kak OyIeT IpOXOIUTh MPUEMKA Pe3yIbTaTOB MIPOEKTA 3aKA3UNKOM WU
CTIIOHCOPOM

9. Omnucanue TMPOIECCOB KOHTPOJS cojepkaHusi (BCsa JM paboTa BBIMOJHEHA, BCE JIH
PE3YNIBTATHI IOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHSM IPUEMKH ) M U3MCHEHHUS COJICPIKAHUS MTPOCKTA.

Kpurtepuu u mkaja oneHUBaHust

Ounenka Kpurepun onenkn

OTinyHO CTyneHT JOMKeH:

¢ 3010 40 OamioB | -B3sTb JIMIEPCTBO, HAPABUTh X0 PACCYKICHUS I'PYIIIbI B IPABUIbHOE
pycI10, IPUBEIICE K PELICHUIO TPOOIEMBI;

-TpeJyIaraeT albTepHATUBHbBIC BAPHAHTHI PELICHHUS;

- IPUHHUMACT Y4aCTHUC B O6CY)K}IGHI/II/I 3a1aHusd,

- IOHATH COJIEpKaHUE U YCIOBUE 3/1aHUS;

-3aJ]a4a pelnIeHa.

Xoporo CTyneHT JOmKeH:

¢ 20 mo 3- OamwioB | - mpejyiaraeT albTePHATUBHBIC BAPUAHTHI PEIICHNUS,
- IPUHUMAET y4acTue B 00CYKJICHUM 3aJJaHHUs;

- IOHATH COJIEpYKAHUE U YCIOBUE 3aaHMUS;

-33/1a4a peuieHa.

Y 10BIETBOPUTETBEHO CTyneHT 10JKeH:

c10_ nmo 20 ©GamnoB | - NpUHUMAET Y4acTHe B 00CYKICHUU 3a/1aHUS;
- IOHATH COJIEP)KAHNE U YCIIOBHE 3aaHUS;
-3a/1a4a pelleHa,

HeynosnerBopurenbHo | CTyI€HT HOJKEH:
¢ 5 nmo 10 ©6amioB | - HE OHSJ COACPKAHUE U YCIIOBUE 3a/IaHHUS,
-3aj1a4a HE pPEIIcHA.
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MUHUCTEPCTBO HAVKHU U BBICHIETO OBPA3OBAHMS POCCUMCKOU ®EJEPAIIUU
®EJIEPAJIBHOE T'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJLHOE YUPEX/JEHUE BBICHIETO OBPA3OBAHUA

«HanunoHanbHBIH HCCHENOBAaTENbCKUN ANepHBIH yHUBepcurer « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOWM 3HEPIreTUKN -

dwman demeparbHOTO TOCYAaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTelIbHOTO yUpeXX/IeH s BBICIITero o0pa3oBaHMs
«Ha1moHa/IbHBIV VcciIeoBaTeIIbCKI silepHbIV yHUBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hamnpagnenue 38.03.05 busHec-unpopmaTuka
Ob6pa3oBarenbHast ''IT-undpacrpykrypa 6usneca"
nporpamMma

Jucuurmna YupaBJieHue NpoeKTaMu

Keiic-3agaua

Keiic 1 «Mo0Ou1bHOE NPUII0KEHUE 1JIS BHI30BA TAKCH

e  KkoHKypupyrommue  start-up ~ KOMIaHMM  CETeBOMl  TpaHcmopTupoBku,  Uber
https://www.uber.com u Lyft https://www.lyft.com, Obu11 opranuzoBansl B 2009 r. u B 2012 1.
cootBercTBeHHO B T. Can-®panunucko, CIIA. OHHM [OpeANOKUIN HOBYI albTEPHATHUBY
TPaIUIIMOHHBIM yCIyraM TakcH, pazpadoTtaB MoOmibHbIe puinoxenus (Uber u Lyft) mis cmaptdoHoB,
ucnons3ytouire GPS cepBuc u no3sosstomue:

- BJIaJIeNIbLIaM KaueCTBEHHBIX aBTOMOOUJIEH, KOTOPBIE JKENAI0T MOAPadoTaTh B CBOOOAHOE BpeMs,
3apeTUCTPUPOBATHCS uepe3 npuiioxkeHue ogHor u3 kommanuii (Uber mnm Lyft) kak Bomutensm u
MOJTy4aTh 3aBKU HANPSIMYIO OT HAXOMASIIUXCS PSAIOM C HUMH JIOJEH, KOTOPBIX HY)KHO B JaHHBIN
MOMEHT IO/IBE3TH.

- JIFOASIM € TIOMOILBIO TOTO K€ MPHUIIOKEHNUS 3aPETUCTPUPOBATHCS KaK Macca)kupam, KOTOPBIX -
1ocjae OTHPaBKH 3asiBKU 4Yepe3 MOOWIbHBIA VIHTEpHET - HYXHO MOJBE3TH U3 IyHKTa, IJ€ OHHU
HaXOJATCs ceiluac (omnpeensercss aBTOMaTUYECKH ), B KaKOM-IN00 Apyroil yka3aHHbIA UMU ITYHKT.

Hanpumep, Bbliigs ¢ paboThl B KOHIIE pabodero THs, 3apeructpupoBaHHbli B Uber uenoBek
MOXET 4Yepe3 MPUJIIOKEHHWE OTIPABUTh 3asBKY, Kyla OH ceiuac XO4eT exaTb M MOJYYHUTh CIHUCOK
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JOCTYIHBIX B HACTOSALIMA MOMEHT MOOIM30CTH BoAUTENeH. B0O3MOXHO, OHHM TOXE TOJBKO YTO
3aKOHYMJIIM CBOM paOouyuil JEeHb MO OCHOBHOMY MECTY pabOTBl, KOTOpOE€ HAaXOIUTCS PAIOM C
[acCaXMpOM, U HAaXOIATCS B CTaTyce «IoCTymeH». M3 Bcex »enmaromux IMOABE3TU €ro MacCaXkup
BbIOMPAET OAHOIO MO XapaKTePUCTUKAM MAallUHbl M OT3bIBaM IPEAbIAYIIHUX MOABO3UMBIX UM JIOJAEH.
[Tocne moe3nku ¢ KpeAWTHOMW KapTOYKM IaccaXkupa, HH(opManus IO KOTOpPOHM BBEAEHa B
IPUIIOKEHNE, CHUMAETCA COOTBETCTBYIOLIAS CyMMa, KOTOpas MEHbIIE CTOMMOCTH OOBIYHOIO TaKCH
OpUMEpHO B JBa pas3a. Takum o00pa3oM, NPUCYTCTBYET TOJBKO O€3HAJIMUYHBIA pacuér uepes
NpUJIOKEHNE, B pe3yibTaTe W BOAMTENb M TACCAXUP Haxomarcs B Oomplieil OesomacHocTdH 0e3
HanmuHbIX feHer. Komnanus Uber nomyuaetr 20%, a Bogurens 80% OT CTOMMOCTH IOE3/IKU Ha CBOIO
KpeIuTHYI0 KapTouky. [laccakup ocTaBisieT OT3bIB O BoguTene, (GOpPMUPYS €ro PEeUTHUHT JUIs
HOCJEYIOIUX KIMEHTOB.

3ananme Kk keiicy 1. CocTaBuTh IUIaH YOPaBJICHUS PUCKAMH IIPOEKTa IO CO3JaHUIO
aHajoruuHoro 6usHeca B Kpbimy:

1. Uepapxuueckas CTpyKTypa PUCKOB - IEPEUUCIISIET UCTOYHUKH PUCKOB JIMOO KaTEropuu U
MOJKAaTETOPUH, B PAMKaX KOTOPBIX MOTYT BO3HUKATh PUCKH (MCIIOJIb30BaTh Ma0JI0H HAa PUCYHKE 2).

2. MerogoM MO3roBOTO MITypMa IMOJNYYUTh CHHCOK HICHTH()UIUPOBAHHBIX PHUCKOB U
IpeJoyiaraéMble 1aThl UX HACTYIUICHUS

3. PanxupoBaHUE PHUCKOB MO 3HAYMMOCTU C HCIIOJIb30BaHMEM MaTpullbl BEpOSTHOCTEN U
BIUSHUIN (IIOCNEACTBUI) PUCKOB, pUCYHOK 1. B e€ sueilkax - paHrM pHUCKOB, ONPEIENAIOIINE HX
3HaYMMOCTb Ul JaJIbHEUIIEro IIaHUPOBAHUS pearupoBaHUs

4. KonnyecTBeHHBIN aHaIM3 Hauboee 3HauuMBbIX PUCKOB

5. VYmpexpaoomue Meponpuatus (peakuuu) IO CHUKEHHIO BEpOSATHOCTEW HaCTYIUICHHS
Han0oJiee 3HAYMMBIX PUCKOB U UX MOCIEACTBUI/BINUSHUN B ClIy4yae HACTYIJICHUS.

6. Meponpusitusi (peakuuu) IO YMEHBIIEHUIO TIOCIEJACTBUNA Ha Cllydaid BO3HUKHOBEHUS
HauboJsee 3HaUMMbIX PUCKOB

7. Peectp puckos (Tabnuua 1).

Npowxr

Morodmuwsm puoexoan

Pucynok 2 — Mepapxuudeckasi CTpyKTypa pUCKOB (I1a0JI0H)
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KpnTeplm N IMIKaJa OICHUBaAHUA

Ouenka Kpurepum oueHku
OtnnuHO CTyneHT AOKEeH:
¢ 30 no 40 6amoB - IOHATH CYTh MTOCTABJICHHOM 3a/1a4H,

- I10 BO3MOKHOCTH BBISIBUTH CYILIECTBYIOIIYIO IIPOOIeMy;

- CTPYKTYPHPOBATh pELICHHE TPOOIEMBI,

- YMETh paboTaTh C aHATUTHYECKIUM MaTepHAIIOM;

- YMETbh IPUMEHATh COBPEMEHHBIE METO/Ibl aHAJIM3a U IIPOTHO3;

- CIIOCOOHOCTh IPUHUMATh YIIPaBJICHYECKUE PELIECHUS U NIPEAIaraTh
BapHaHTbI peUIeHHs MPOOIEeMBbI;

- 007a1aTh MIMPOKUM KPYro30pOM B paMKaxX M3ydaeMOM JUCIUILTAHBIL.
- B IIPOLIECCE BHIMIOJIHEHUS 3aJJaHUsl IPUMEHATHh TBOPUYECTBO U
HEOPAMHAPHBIE PEILCHNUS;

- CIIOCOOHOCTD MPUMEHSITH TUACPCKHUE KAUueCTBa, 00bETUHATh TPYIITY

(xomaHy).
Xoporiio CTyIEHT JOJDKEH:
c20 1030 OamnoB | - MOHATH CYTh IIOCTABJICHHOM 3a1a4H;

- [10 BO3MOKHOCTH BBISIBUTH CYILECTBYIOLIYIO IIPOOIeMy;

- CTPYKTYPHPOBATh pelIeHne MpoOIeMbl,

- yMEeTb paboTaTh ¢ aHATUTUYECKHUM MaTepUaIOM;

- YMETb IPUMEHSATh COBPEMEHHBIE METO/Ibl aHAJIM3A U IIPOTHO34,

- CHOCOOHOCTh MPUHUMATh YIPABICHUYECKHE PELICHUS U MpeaaraTh
BapHaHTbI pEeUICHUs POOIIEMBI;

- 0071a/1aTh IIMPOKUM KPYro30pOM B paMKax M3y4yaeMOM JUCIUIINHBI.

Y 10BIETBOPUTEIEHO CryneHT nomkeH:

¢ 10 no 20 ©6amnoB | - MOHATH CYTh MOCTABJICHHOM 33134,

- 110 BO3MOKHOCTH BBISIBUTH CYIIECTBYIOIIYIO MPOOIIEMY;

- CTPYKTYPHPOBATh PEIICHHE MTPOOIEMBI,

- YMETh paboTaTh C AaHATUTHYCCKUM MaTEPHUATIOM;

- YMETh MPUMEHSTh COBPEMEHHBIE METOIbl aHAIM3a U MPOTHO3A. .

HeynosnerBopurensao | CTyIeHT HOIDKEH:
¢ 3 no 10 6annoB - MIOHATH CYTh ITOCTaBJICHHOW 3a7a4H;
- 110 BO3MOKHOCTH BBISIBUTH CYIIECTBYIOIIYIO MPOOIIEMY;

Keiic Ne2 «[Ipexnpunumatensckue npoektsl Stanford University»

busnecmen Vinod Khosla (ocHoBarens komnanuu Sun Microsystems) oTMETHII, YTO «1100ast
Oospiasi mpodsieMa MpeCcTaBIsieT cOO0N OOJNBIIYI0 BO3MOXKHOCTBY. JlaHHOE yTBEpIKIEHUE SBIISIETCS
SIPOM TIpeAnpuHUMaTeNbcTBa Ha 3anaze. T.e., mo muennio Vinod Khosla, mpeanpruaumaresnto Hy>KHO
HalTH mpobiemMy, TorJa K Hel HalJEeTCs M pelleHne, 3a KoTopoe OyayT miatutk. Mcxons u3 sToro,
ar00ast MpeanpuHUMAaTeIbcKasi MPOSKTHAS WHHUIMATHBA (IIPOCKT, CBSI3aHHBIN C BBICOKMM PHCKOM M
OONBIIMM JOXOJOM B cllydyae yJa4HOW peanu3alliu) JOJDKHA HAYMHATBCS C TOMCKa M BBIOOpa
MPOOJIEMBI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig crynenram,
U3YYAIOIIMM KypC MPEANPUHUMATEIBCTBA, ObUIH BBIJAHBI 3alle4aTaHHbIe KOHBEPTHI, B KOTOPBIX OBLIO
nmo 5 USD (ma xomanny). [locme yero Obuta mocTaBiieHa 3ajjada B TEUEHHUE JABYX YacOB MOCIE
OTKpBITUSI KOHBEpTa 3apaboTaTh KaK MOXKHO OOJBIIYIO CYMMY, HCIIOJNB3Yysl TOJBKO ICHBIH U3
KOHBEpPTA.
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OpnHa U3 KOMaHJ MPEUIOKIIA CTYICHTaM B CTYATOPOAKE OECIIaTHO MPOBEPUTH NIABICHHUE B
[IMHAX BEJIOCHUIIE/A U, €CIIM OHHM XOTeIM WX Hakadarh, To muatwim | USD. B mpomecce peanuzanuu
MIPOEKTa CTYJEHTHI CTaJIU TUIATUTh OOJIbIlE B OJIaroJapHOCTH 3a OECIIaTHYIO YCIYTY.

Bropas komanpga OecruiaTHo OpoHMpOBaJia MECTa B PECTOpPaHaX B LIEHTPE ropofa M TO3Ke
IpojiaBajia UX JIIOJIIM B O4Yepelsx B TH pecTopaHbl. Takum oOpa3om, JaHHAs K KOMaHIa MOKasana,
4yro HeT HeoOxoaumoctu B SUSD, koTOpble MM BBLAATM H3HAYAIbHO, YTOOBI 3apaboraTh. B 3TOM
COpeBHOBaHMM MoOeaniIa TpeThsi KoMaHjaa, 3apadorasmas 650 USD, He m3pacxomoBaB B mpoiiecce
peanuzanuu npoekta Hu 5 USD Hu nByX yacoB BpeMeHU. [locie peann3anuy CBOUX MPOSKTOB Kax1ast
U3 KOMaH]l JOJDKHA Obliia ClleNaTh MPe3eHTAIMIO U MTOKa3aTh MOJTY4YeHHBIC PE3YyIbTaThl B TEUEHUE TPEX
MUHYT.

TpeTbst KOMaH1a - TOOETUTENH MMOKA3ala TOJIBKO OAHMH CIAi C IPUIJIAIIEHUEM IS CTY/IEHTOB
rpynnel paborats B komnanuu Frog Design, xoropas 3amiaTuia KOMaHIE 3a 3TO OObsABIECHHE
650USD. 3arem 3amaHue ObUIO M3MEHEHO M BMECTO JICHET B KOHBEPT MOJOXMIM 10 CKpemok ais
Oymaru, KOTOpbIe HY)KHO OBUIO HCIIOJIB30BaTh C IENbI0 3apadoTats AeHbru. OHa U3 TPYI CTYACHTOB
BBITNOJIHWIA CIENYIOIUN MpoeKT: 10 ckpernok ObLIM 0OMEHSIHBI Ha O0JIbIION JUCT OyMard, Ha KOTOPOM
cryneHtsl Hanucanu «Kymute ycnyru ogHoro crynaenta Stanford’a u nmonyuuTe yciayru emé IBoux
OecruaTHOY, TIOCTIE YEero BBIILIU C 3TUM ILJIAKaTOM B JIEJIOBOI pailoH ropoja M CTalld pacCKa3bIBaTh O
cebe U 0 MPOEKTEe BCeM MHTEepecyrIIuMces. B pesynbrare oHa U3 pyKOBOAUTENEH KOMIIAHUN HaHsIIa
UX JUIs pelieHus: (COBMECTHO C €€ COTPYAHHUKAMH) ONpeAeiI€HHOW OW3Hec-mpoOIeMbl METOIOM
MO3TOBOTO IITypMa. 3a YCIEHIHOE €€ pelIeHHe CTyIeHTaM OBUIO TOJApEHO TPH KOMITBIOTEPHBIX
MOHHTODA.

3ananue mo keiicy: Eciu Obl Bbl monmyumnum ananoruyHoe 3ajaHue, KakuM Obl ObL1 Bamn
NpeIpUHUMATEIbCKUN MPOEKT B ycioBUsX Bamero ropona? 3aduxcupyiiTe JaHHYIO HPOEKTHYIO
WHHALMATHBY B CIEAYIOUIEM  JIOKYMEHTE: KOHLEIIINA  (MOJEJIb)  ITPOEKTA
« »

1.CymnocTs npoekra

2.Kakyto npo0ieMy permaeT npoexT?

3.OcHOBHBIE 11€NH, Pe3YyAbTAThI (IIPOLYKTHI MPOEKTA) U TPEOOBAHUSA K HUM

4.CocrtaB paboT mpoekTa (0nucaTb KOHKPETHBIE EHCTBUS B XOJI€ peau3alliy MPOEKTa)

5.Puckn mpoekra

6.0uenuTh 10x04 oT npoekta KoHuenius npoekTa J0HKHA OTpaXkaTh, 4To Bl xoTuTe crenarb
B IPOEKTE, 3aueM U Kak Bbl 310 cnemaere. Kaxknas rpymnmna gomKkHa NpeCTaBUTh KOHUEIIINIO CBOETO
npoekTa B mpe3eHTauuu Power Point.

BAPHAHT KPUTECPHUEB OLCHKHA NMPE3CHTALIUU:

O0pa3uosblii,
JleckpunTop MuHuMaJIbLHBIH I/I3J10)Keﬂflbll7[, 3aKoHYEeHHBIIA, HpHMePHbuZl;
OTBET PACKPBITHIii 0TBET MOJTHBIA 0TBET JOCTOHHBII
MOIPAKAHUA OTBET

22



PackpsiTne IIpoGnema ne IIpoGnema packpeita He [IpoGiiema packpsITa. IIpoGnema packpsita
poOIeMBbl packpsITa. MOJTHOCTBIO. IIpoBenen ananus nonHoctelo. IIpoBenen
OTCyTCTBYIOT BBIBOJIEI HE CIIGITAHED npobeMsl 6e3 aHaIMu3 MpoOIeMBI C
BBIBOJIBL. W/WIN BBIBOJBI HE HPHUBJICUCHHAA HPHUBJICYCHHEM
060CHOBAHBL JIOTIOJTHUTENILHOMI JIOTIOJIHUTENILHOI
JIATEPaTypEhL. JUTEPATYPHL.
He Bce BBIBOIBI CaCIaHBL BbIBoIBI 000CHOBAHBI.
1/UIH 000CHOBAHBL.
IIpencraBnenune IIpencraBnsemas [IpencraBnsemas IIpencraBnsemas IIpencraBnsemas
nHbOopMaIys nHpOopMaIys He nHpopmarys nHpopmarys
JIOTUYECKU HE CHCTEMaTU3MPOBaHA N/WIHM | CHCTEMaTH3HpOBaHa U CHCTEMaTH3HPOBaHa,
CBsI3aHa. He TI0CIIe/IOBaTelbHA. MOCJIeIOBaTENIbHA. TocJIeioBaTeNbHa U
He ucronb30Banbl Wcnonbzosan 1-2 . Hcnonb30Bano Gomnee 2 JIOTHYCCKH CBA3aHA.
podeCcCHOHATBHBIE npodeccHoHAbHbIH npodeCCHOHATBLHBIX Hcnonb3osano Gosee 5
TEPMHUHBI. TEPMUH. TEPMUHOB. POQeCcCHOHATEHBIX
TEpMHHOB.
Odopmnenne He ucnonb3oBanst Hcnons3oBanbl HcnonpzoBanbl [rpoko ucnonb30BaHbl
HHPOPMAIIOHHEIE WHPOPMaIIOHHEIE MH(POPMAIIOHHEIE HH(POPMALTOHHEIC
TEXHOJIOTHH texHonoruu (PowerPoint) | texnomnoruu (PowerPoint). | TexHomoruu
(PowerPaint). YaCTHYHO. He Gomee 2 omu6ox B (PowerPaint).
Bonbmre 4 ommbok B 3-4 ommbku B MpeICTaBIIeMOI OTCYTCTBYIOT OIIMOKH B
MpeCTaBIAEMON MIpeJICTaBIsIEMON WHPOPMAIIH. TpeacTaBIsAeMOi
nHpOpMAIHH. nHQOpMAIHH. HHPOPMAITIH.
OTBeTH Ha Her otBetoB Ha TonbKO OTBETHI Ha OTBeTHI Ha BOIPOCH! OTBeTHI Ha BOIPOCH
BOIIPOCEHI BOIIPOCHL. 3JIeMEHTapHbIE BOIIPOCEHL. TIOJTHBIE W/WJIN YaCTHIHO TIOJTHBIE C IPUBHICHUEM
TIOJTHBIE. TIPUMEPOB W/HIH
TIOSICHEHUH
Bamabl 0-29 30-59 60-79 80-100

Kputepuu u mkaja oneHUBaHUs

Onenka Kputepun onenkn

OTnuuHO CTyneHT AOKEeH:

¢ 3010 40 06amioB | -B3iTb JHMJEPCTBO, HAPABUTh XOJ] PACCYKIEHUS I'PYIIIbl B IPaBUIbHOE
pycIto, IpUBE/IIEe K PELICHUIO TPOOIEMBI;

-TpesaraeT albTepHATUBHBIC BAPHAHTHI PEILICHMUS,;

- IPUHUMAET yJacTHe B 00CYKACHUH 3aJaHNUs;-3a/1aua PelIeHa.

Xopouo
¢ 20 mo 30 oOamroB

CTyaeHT N0MKeH:

- Ipe/yIaraeT aTbTepHATHBHBIC BAPHAHTHI PEIICHHS,
- IPUHUMAET y4acTUe B OOCYKJICHUH 3a/IaHUs;

- MIOHSATH COJICPYKAHUE U YCIIOBUE 3/ 1aHHUS,

-3a/1a4ya pelieHa.

Y 10BIETBOPUTETBHO
c10 ngo 20 OGamnos

CTyIeHT TOJKEH:

- IPUHUMAET y4acTUe B OOCYKJICHUH 3a/IaHUS;
- TIOHSATh COJIEPKAHUE U YCIIOBUE 3aaHUS;
-33J1a4a pelIeHa;

HeynosnerBopurensHO
¢ 5 no 10 oGamnos

CTyIeHT TOJKEH:
- HE TIOHSUJI COAEP)KAHUE U YCIIOBUE 3a1aHU,
-3aJ]a4a He penieHa.

MUHUCTEPCTBO HAVKHU U BBICIIETO OBPA3BOBAHUA POCCUMCKOUW ®EJEPAILIUU
®EJIEPAJIBHOE T'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJBHOE YUYPEXJAEHUE BbICLIEIO OBPA30OBAHUA

«HaumoHanpHBIA UCCIENOBATENbCKUN AACPHBIUA YyHUBepcUTEeT « MUDU»
OOHMHCKMI MHCTUTYT aTOMHOV SJHePreTUKM —
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dwman deneparbHOTO TOCyHapPCTBEHHOTO aBTOHOMHOTO 00pa30oBaTeTbHOTO YUpeXXIeHVIs BBICIIIET0 00pas3oBaHIs
«HanyoHaIbHbIN MccTlenoBaTeNIbCKU SaepHbI yHVBepcuTeT «MUDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COIMAJIBHO-9KOHOMMNYECKHUX HAYK

HamnpaBnenue 38.03.05 busnec-unpopmaruka
Ob6pazoBarenbHas "I T-undpacTpykrypa 6u3neca"
nporpamma
Hucuuniamna YnpasieHue NpoeKTaMmu
KoMILIEeKT TeCTOBBIX 3aJaHUM
Tecm Nel

1 OmnpeenieHre MPUMEPHOM CTOMMOCTH PECYPCOB, HEOOXOIMMBIX JIJIsl BBITIOJIHEHUS ONEparinii
IPOEKTA - ITO:

a) YipaBjieHHE CTOUMOCTBIO

b)Pa3paboTka OroKeTa pacxo0B

€) CToMMOCTHAsI OI[CHKA

d)Cremnens TouHOCTH

2 B mutane ympaBieHUsi CTOMMOCTBIO MOTYT (PUKCHUPOBATHCSL:
a) CTerneHb TOYHOCTH
b)EnuHuIs! n3mMepeHus
¢) KoHTposbHBIE TOPOTH
d)CroumocTHas oreHKa

3 B yem 00OBIYHO BBIpaXKaeTcsi CTOMMOCTHAs OLIEHKa?
a) Pyomu
b) EquHUIBI BaTFOTHI
C) VCIIOBHBIE €AMHHIIBI
d)Be3pa3MepHbie €MHUIIBI

4 Tlpu ol1IeHKE CTOMMOCTH YUUTBIBAIOTCS:
a) KobIokTypa phIHKa
b)Kommepueckue 0a3bl JaHHBIX
C) AKTHBBI OpraHU3aIMOHHOTO POoIecca
d)IIpaBuia CTOMMOCTHO# OIICHKH

5 B naH ynpaBieHHs] TPOEKTOM BXOJUT
a)I[lnan ynpaBineHuUs pacluCaHueM
b)Hasorosas orenka
c)Peectp puckos
d)[Tnan ynpasnenus obecrieueHUEM MPOSKTa ePCOHATIOM

6 B onncannu conepkaHus IpOEKTa MPUBOJUTCS
a)Cmera
b)CBoaHbIi GI0MKET
C) UHCTpYMEHTBI 1 METO/IBI
d)Oruer
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7 Otknonenue o croumoctu (OI1C) nmpencrasnsier coboii ... ocBoeHHOT0 00BbeMa (O0) dakTraeckoit
croumoctu (PC).

a) Cymma

b)ITpoussencuue

¢) OtHomICHHE

d)Pasuocts

8 DTOT MOAX0/ Yalle BCEro UCIOIb3YETCs TOTa, KOT/Ia TEKYIIUE OTKIOHEHUS CUUTAIOTCS TUITMYHBIMU
¥ KOMaH/1a ITPOeKTa ToJlaraeTt, 4To moJo0Has KapTHHA COXpaHUTCs B OyaymeM. OH Ha3bIBaeTCS:
a)I1/13, ocHOBaHHBII Ha HETUITUYHBIX OTKIOHCHHSX
b)IT/I3, oCHOBaHHBII HA THITHYHBIX OTKIOHEHHSIX.
) I1I13 ¢ ucmonp30BaHKHEM HOBOM OICHKH.
d)IIII3 ¢ UCrmoIb30BaHUEM OCTABIIETOCS OFOIKETA.

9...-3T0 U3MEHECHHUS YTBEPKIEHHOT0 0a30BOTO IIAHA ITPOEKTA.
a) YTouHeHnue OrmKeTa
b)U3mepenue 3¢ heKTHBHOCTH
¢) CTouMOCTHas OIICHKa
d)3amnpoiieHHbIe U3MCHEHHS

10ITnanupoBanue KayecTBa-. ..

a) orpe/IesIiCHHEe TOro, KAKUe U3 CTaHIapTOB Ka4eCTBa OTHOCATCS K IAaHHOMY MPOEKTY M KaK X
YIIOBJICTBOPHTb.

b)BbIMOIHEHUE TIIAHOBBIX CUCTEMATHYECKIX ONEpAIIUi 110 KAYECTBY

C) MOHHUTOPHUHT OIPEACTICHHBIX PE3YJIbTATOB C LENBIO OMPEACTICHUS UX COOTBETCTBUS MPHUHSITHIM
CTaHJapTaMH KayecTBa U ONpeeNICHHE MyTel YCTpaHeHUS IPUYHH, BBI3BIBAIOIINX
HEY/OBJIETBOPUTEIILHOE NCTIOJTHEHUE

d)Bce OTBETHI HEBEPHBI

11 CoBpemeHHOE yIpaBlIeHHE KaYECTBOM CIIYXKHT. ..
a) OnpezerneHne OrIKeTa IPOeKTa
b)B3anmo3aMeHSIOIUM KOMIIOHEHTOM YIIPaBICHHS TIPOCKTOM
C) JlomoHEeHHEM K yIpaBICHHUS TPOCKTOM
d)MHCTpyMEHTOM yIpaBlieHHS IPOSKTOM

12 CTouMocCTh KauecTBa UMEET HETOCPEACTBEHHOE OTHOIICHUE K
a) Perienust, mpuHUMAaEMBbIE 110 TPOCKTY
b)ba3oBoMy I1aHy yrpaBieHUs MPOCKTA
C) PernameHty Meponpustuii
d)OO6imeli CTOMMOCTH BCEX MEPOTIPUATHIA, HAPABIEHHBIX HA 00CeCIIEYeHNE KauecTBa

13...-BKJIIOYAeT B ce0s COMOCTaBJIEHUE AEUCTBYIOLIETO WU TUIAaHUPYEMOTO
MMPOCKTa C APYIr'UMH NNPOCKTAMHU C LCIIBIO BI)Ipa6OTaTI) nacu 1 YCOBEPIICHCTBOBAHHU A

Y KPUTEPHUHU OI[CHKH MCTIOTHEHHUS.
a) benumapkuHT
b)ITpoekTsI
C) PeurxuHUpUHT
d)XemxupoBaHue

14...-3T0 CTPYKTYpHPOBAaHHBIN JOKYMEHT, OOBIYHO OTHOCSIITUNCS K ONPECIICHHBIM dJIEMEHTaM,
KOTOPBIN UCIIOJIB3YETCsl IJIsl MOATBEPKICHUSI BBIMOTHEHUSI BCEX HAMEUEHHBIX OTepalnii
a)[Tnan coBepiICHCTBOBAHHS IPOIIECCOB
b)Cmera pacxonos
C) KOHTpOIbHBIH CIIHCOK
d) Ananus 6ropKeTa
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15 Aynut ka4ecTBa-3To0...

@) 9TO He3aBUCHMAs SKCIICPTHAS OIICHKA, ONPEJIEIISIONIasi, HACKOJIBKO OMEpaIMy IPOEKTa
COOTBETCTBYIOT, U COOTBETCTBYIOT JIH, YCTAHOBJICHHBIM B paMKaxX IMPOEKTa WIIK OPraHnu3aI[iu
IpaBUIaM [IPOLIECCaM M MIPOLIEAYPaM.

b)BBINOIHEHHE AEHCTBUI, OMMMCAHHBIX B TUIAHE YIIYYIIICHUS [TPOIIeCca, U HAPABICHHBIX Ha
BBISIBJICHUE HYX/IAIOIIUXCS B YIYUIICHHH MOMEHTOB C TEXHUYECKON M OPraHU3al[HOHHOM
TOYEK 3pCHHUS

€)O0a oTBeTa BEpHBI

d)O6a oTBeTa HEBEPHBI

16 K mHCTpyMEHTaM KOHTPOJIS KaueCTBA OTHOCSITCS:
a)['ucrorpamMma
b)KonTponbHas kapta
¢) Inarpamma
d)I'paduk
17 ABTOp AMarpaMMbl IPUYNHHO-CIICICTBEHHBIX CBSI3CH
a)[Tapero
b)IIyxapt
¢) Ummkasa
d) ABTOpCTBO HEM3BECTHO

18 SIapom KOMaH/IbI POEKTA, KOTOPAsi IOBOJIUT €r0 JI0 YCIEIIHOI0 OKOHYAHUS, CIIYXKHT ... [PYIIa
a) Pabouas
b)ITpoekTHas
c) bpurannas
d)VipasneHueckas
19 CneunanbHasi rpyIna ClenuaaIiCcTOB, KOTOPas OCYIECTBISET YIPABICHUE HHBECTUIIMOHHBIM
TIPOIIECCOM B PaMKax MPOEKTA, - 3TO ... IPOEKTa
a)Komanma
b)'pymma
c) bpurana
d)Kosmextun
20 OrpaHuyeHus - 370...
a) hakTophI, KOTOPBIE MOTYT OIPAHHUYMTH BO3MOXKHOCTH BBIOOpA [T KOMAH/IbI IPOCKTA.
b)KOHKpeTHBIC TOMyIICHHUS, 3aTPArMBAIOIIHE TJIAHUPOBAHNE KOMMYHHKAI[HIA, OTIPEICIISIOTCS
OT/ICNIBHO ISl KAXKJIOTO MPOEKTa
C) BepHBI 00a BapraHTa
d)oGa BapuaHTa HE BEpHBI

21 Dta JOKYMCHTAaI g COACPIKUT I/IH(I)OpMaI_II/IIO O IpUYNHaX BO3BHUKHOBCHUS HpO6HCM, 000CHOBaHUE

IPEANPUHATHIX KOPPEKTHPYIOIINX ACHCTBHH, a TAK)KE HWHBIC HAKOTJICHHBIC 3HAHHS, OTHOCSIITHECS K
pacpocTpaHeHUI0 HH(POPMAIIUH.

a) JIokyMeHTAaIHsI IPOEKTA.

b)lokymeHTaIMst O HAKOTUICHHBIX 3HAHUSX.

€) OTYEeTHI 1O MIPOCKTY.

d)YBegomiienne y4acTHHKOB MTPOEKTA.

22 Y10 OTHOCHUTCS K BXO/IaM JJOKYMEHTAIIMU IO UCITOJTHEHUIO?
a)Cmera
b)U3mepenue 3¢ hekTHBHOCTH
¢) Uudopmarust 0 mocTaBIIMKax
d)Pacriucanue MeporpusTUii

23 Kak dhopmynupyercst mpobiiemMa B )KypHajie perucTpaiuu mpooiem?
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a) DopmyarpyeTcs TaKUM 00pa3oM, 4TOObI OHA ObLiIa MOHATHA TOJBKO COTPYIHHKAM BBICIIIETO
3BEHA

b)®opmynupyercst Takum 00pa3oM, 4ToObl OHa ObLIA MTOHITHA TEM, KOTO KacaeTcs mpobiiema

¢) @opmynupyercst TakuM 00pa3oM, YTOObI Ha Hee 00paTUI BHUMAHKE

d)®opmynupyeTcs U u3aaraetcsi TakuM 00pa3oMm, YTOOBI OHA MOTJIa ObITh PEIIeHa.

24 TInanupoBaHuEe YIIpaBICHUS PUCKAMH

a) ompeIesICHHEe TOr0, KAaKUEe PUCKH MOTYT HOBJIHUATH Ha MPOCKT, U TOKYMEHTaIbHOE 0(OpMIICHHUE
UX XapaKTEPUCTHUK.

b)konuuecTBeHHBIN aHATM3 MOTCHIMAILHOTO BIMSHUS UACHTU(DUIIMPOBAHHBIX PUCKOB Ha 00IIHE
IEJTU TIPOCKTA.

C) BBIOOD 10/1X0/1a, TUITAHMPOBAHUE M BBIMIOJIHEHUE OTCPAIIHii IO YIIPABICHUIO PUCKAMH ITPOCKTA.

d)pacnosiokeHre pUCKOB MO CTENCHU MX MPUOPUTETA IS TAIbHEHIIIET0 aHAIN3a T 00paboTKH
MyTEeM OIICHKU ¥ CYMMHPOBAHUS BEPOSTHOCTHA UX BOSHUKHOBEHHS M BO3JICHCTBUS HA MPOECKT.

25 IIpuunHOI BOZHUKHOBEHUS PUCKa SIBJISIETCS
a) SIBisieTcst HeIOCTATOYHOCTh (DUHAHCOBBIX CPE/ICTB
b) SIBssiercst HeonpeAENEHHOCTh, KOTOpasi IPUCYTCTBYET BO BCEX MPOCKTAX
¢)OtcyTcTBHE HEOOXOJMMON HH(POPMALIUH
d)Henocrarounast kBanuduKaius COTpyIHUKOB

26 Jlns AOCTMXKEHUSI ycrieXa Ha MPOTSHKEHUHU BCETro IMPOEKTa OpraHu3alus JoJKHA
a) TurarenbHO NpOpabOTaTh BCE IMYHKTHI MTPOCKTA
b)IpennpuHumaTh 3apaHee U MOCISIOBATEILHO MPEIYPEAUTEILHBIC MEPBI IO YIPABICHHIO
pHUCKaMHU.
) [IpoBOAMTE PEMHKMHUPUHT MPOCKTA
d)VunTeiBaTh MHEHHUS BCEX YYACTHHKOB ITPOCKTA

27 OTHOLIEHHUE K PUCKY U TOJIEPAHTHOCTh K PUCKY OPTaHM3ALMN 1 JIMII, yYaCTBYIOIIUX B

HPOEKTE, OKa3bIBACT BIMSHHE HA!
@) CTOUMOCTb TIPOEKTa
b)cpoku mpoekra
C)IJIaH yIpaBJICHHUS MPOSKTOM
d)pucku npoekTa

28 Illkasa OleHKH BO3JAECHCTBUS MOKET Pa3IMUaThCs B 3aBUCUMOCTH OT TMIOTEHIHATIBHO 3aTPOHYTOM
PHUCKOM:

a) Llenu

b)Tuna

¢) CtoumocT

d)Pasmepa mpoekra

29 Metozs! coopa nHpopMauu Uit UASHTUPUKAIIUN PUCKOB:
a) Mo3roBoii mrypm
b)Meron Jlenbdu
¢) donpocsl
d)Onpocer
30 KitoueBbIM 3JIEMEHTOM B PEECTPE PUCKOB ISl TPOBEJACHUS KAUECTBEHHO aHAIN3a PUCKOB SIBIIACTCSA
) CICOK HEeUICHTU(UIIMPOBAHHBIX PHCKOB
b)crucok uaeHTHHUIIMPOBAHHBIX PUCKOB
C) CIIICOK BCEX PHCKOB
d)crucok 3HaAYMMBIX PUCKOB

31 Panr pucka nomoraer ynpasisiTh
a) PearupoBanuem Ha pucku
b)PearnpoBaHrieM Ha H3MEHEHHUE [IEH
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C) PearnpoBanueM Ha peopraHH3aIHIo
d)PearupoBanuem Ha CTPYKTYpy IPOEKTa

32 IInan ynpaBiieHUs IPOEKTOM BKIIIOYAET B CEOsI:

33.

a)[Tnan ynpaBieHus pucKkamu

b)I1lnan yrnpaBieHus: pacliucaHueM POCKTa.
c)I[lnan ynpaBieHHss HHHOBAIIUSIMU

d)ITnan ynpaBiieHUSI HHBECTUIMSIMUA TIPOCKTA

Haunbonee pacnpocTpaHeHHBIMM METO/IaMU KOJIMYECTBEHHOI'O aHAJIN3a SIBJISIFOTCSL:
a) KoimuecTBeHHBIN aHAIH3

b) Ananu3 kayectBa

C) AHanu3 aepeBa pelieHui

d) AHanu3 cTpyKTyphI

34 IInanupoBaHue MOKYIOK ¥ IPHOOPETSHUI

a) moJay4eHue nHdopMaInuu, paciieHoK, oQepT WK MPEIOKCHUH (B 3aBUCUMOCTH OT TIOCTaBKU) OT
MPOJIaBIIOB.

b)ananu3 npeanoxeHuit, 0TOOp MOTEHIMATBHBIX MTPOIABIIOB U 00CYX/ICHHE YCIIOBHI KOHTPAKTa C
KaQXX]IbIM TIPOJIABIIOM.

C) ompeiesieHue TOro, YTO HEOOXOAUMO KYITUTh WIIM MMPHOOPECTH, a TAK)Ke KOT/Ia M Ha KaKuX
YCIIOBHSIX.

d)mpeacraBieHre B TOKYMEHTAILHOM BUIE TPEOOBAHUH K IPOIYKTaM, YCIyraM U pe3yJbTaTaM,
KOTOpBIC HEOOXOIUMO MPHOOPECTH, a TAKIKE OMPEACIICHUE MTOTEHITUAIBHBIX TTPOIABIIOB.

35 Pacniucanue mpoeKTa MOXET CYIIECTBEHHBIM 00pa30M MOBJIHATH Ha MPOIECC TUIAHUPOBAHHMS

a) loxoa0B

b)ITokymok u MPUOOPETEHHIA.
¢) CroumocTH

d)3arpar

36 K paccmarpuBaemMbIM (hakTOpaM BHELIHEH cpeabl IPeIpUsITUsS OTHOCATCS:

a) Uudopmarius 0 KOHKYpeHTax
b)Curyarus Ha peIHKE

c) loxnst pbiHKa

d)Mudopmariust 0 mocTaBIuKax

37 B onucaHuu cojepkaHusl IPOEKTa COAEPKUTCS BakHas HH(opManus

38.

39.

a) O KOHKypeHTax

b)O mocraBuMKax

€) O puckax

d)O Hyx1ax U CTpaTerusix MpoeKTa

KoHTpakTHBIC TOKYMEHTBI HCIIOIB3YIOTCS JIJIsl TOUCKA
) BBIrOJHBIX TTOCTABIIMKOB

b)Huskux mex

c) [Ipeanoxenuit oT mpeanoaaraeMbIX MPOIaBIOB
d)[ToreHnMaNbHBIX TOKYyMATEICH

KondepeHIMr KOHTPareHToB - 3TO

@)9TO COBEIIAHHUS C MOTCHIMAIBHBIMU TIOCTABIIMKAMHU, MTPEIIISCTBYONINE OITOTOBKE
MPEJI0KEHUN C UX CTOPOHBI.

b)uedopmanbHbIe BCTPEUH ¢ MOTCHIIMATBLHBIMU TOCTABIIIMKAMH

C)o0a oTBeTa BEPHBI

d)oGa oTBeTa HEBEpHBI

4(0. CucreMa B3BEIIUBAHUAA — DTO
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@) 3TO METO/] KOJIMYECTBCHHOM OLICHKN KauyeCTBEHHBIX ITOKa3aTes e Uil CHIDKCHUSI
CyOBbEKTUBHOCTH TPU BBIOOPE MOCTABIINUKOB.

b)3TO MeTO/ KaueCTBEHHOH OLICHKH KOJIMYECTBEHHBIX OKA3aTEIICH ISl CHHYKCHHS
CyOBEKTUBHOCTH TPU BBIOOPE MOCTABIINKOB.

C)3TO METO/| KOJIMYECTBCHHOM OLICHKN Ka4eCTBEHHBIX ITOKa3aTeleH Uil CHIKCHUSI 00bEKTHBHOCTH
IpY BBIOOPE MMOCTABLIMKOB.

d)3T0 MeTO/| KOJIMYECTBEHHOM OLICHKN KauyeCTBEHHBIX IMOKa3aTes el Uil CHIDKCHUSI
CyOBbEKTUBHOCTHU IPU BBIOOPE MOKYIaTenei

Onucanue wiKaivl OUeHueanuA

- CryneHT nomkeH oTBeTHTh Ha 40 BOIIPOCOB, KaX/IbIi U3 KOTOPBIX OlleHUBaeTcs B 1 Oa.

- Illkama omeHOK Ha 3a4eTe BBITISAUT CIeAymUM oOpasoMm: omenka oT 40 mo 35 OamioB
COOTBETCTBYET OIIEHKE « OTIMYHO», OoT 35 mo 30 GamioB - « xopomo», oT 30 mo 20 6amioB —
«YIOBIICTBOPUTEIIBHOY», MeHee 20 0aIoB- «HEYIOBICTBOPUTEIHLHOY.

Tecm No2:

1)YTo Takoe pe3yJbTaT NOCTABKU?

A-DT10 m1000¥ YHUKAJIBHBINA U TIOAIOMIUNCS TTPOBEPKE MPOIYKT, PE3YIbTaT WU CIIOCOOHOCTH
OKa3aThb YCIYry, UACHTU(GHUIMPYEMble B JOKYMEHTALUU K IUIAHY YIPaBICHUs MPOEKTOM U KOTOpbIE
HE00XO0IMMO U3TOTOBUTH WJIM CO3ATh JUIsl BHIIIOJIHEHUS IPOEKTA;

b- OnoGpeHHble 3anpockl Ha U3MEHEHHE, pealn30BaHHbIe KOMAaHI0W YIPaBICHUs IPOEKTOM B
XO0/1€ BBINOJIHEHUS [TPOEKTA;

B-OnoOpennble npeaynpexaarouiye JAeUCTBHs, pPealu30BaHHbIE KOMAaHJIOM yIpaBiIeHHs
IIPOEKTOM JIJIsl CMSITYEHUS TIOCIEICTBUN PUCKOB IPOEKTA.

2)Yro siBasieTcs OCHOBHOM neabio Pykosoacrea PMBOK®?

A-ceprudukanus npodeccuoHaoB 1o ynpasieHuto npoekramu (PMP®);

b-o06pazoBanne u oOyyeHHe B OOJIACTH YNPABJIEHUS TMPOEKTaMH, IPEAOCTABISIEMOE
3aperucTpupOBaHHBIMU ITPOBalIEpaMu

ooyuenust PMI (PMI Registered Education Providers, R.E.P.);

B- akkpeauranust 06pa3oBaTebHBIX IPOrPaMM MO YIPABIECHUIO TPOEKTAMU;

I'- Beigenenne ToM wactu CBoja 3HAHUHM MO YNPaBIEHHIO MPOEKTAaMH, KOTOpas OOBIYHO
CUMTAETCS XOPOLIEH MPAKTUKOM.

3)Uro Takoe mpoexT?

A-3TO BpeMeHHOE€ MNpeANpUaTHe, MpeIHa3HAYEeHHOE ISl CO3/1aHUS YHUKAJIBHBIX MPOIYKTOB,
YCIIYT WM PE3YJIbTATOB;

b- Ortpacnu, Takue Kak aBTOMOOHWJIECTPOCHHE, XWUMHUYECKas, CEIbCKOXO3SIMCTBEHHAs W
(uHAHCOBBIE YCIIYTH;

B-pa3paboTka min MHXUHUPUHT IPOrPAMMHOTO OOecTieueHusl.

4)B ynpaBjieHHEe MEKJIUYHOCTHBIMH OTHOIIEHHSIMH BXOHMHT....(BbI0epHTE HECKOJIbKO
NPAaBUIBHBIX OTBETOB)

A-DddexTHBHBIE KOMMYHUKAIINY;

b- BinsiHne Ha opraHuszanuio;

B- IIpeBo3HOLIEHNE OAHUX JIIOAEH HAJ JPYTUMH;

I'- MotuBanmus;

J1- Pemienne nmpobiiem;

E- IIpusHaHue OMHON TOYKH 3pEHUS.

5)UTo B ceds1 BKJIIOYAET cpeaa yIPaBJIeHUS NPoeKTaMu?

A-YmpasieHue nporpaMmoH, yrnpasieHnue noprdenemM, ohuc ynpapieHUs TPOSKTOM;

b-IIporpaMMa 10 NpPOM3BOACTBY, CEpPUSA IPOEKTOB, MPOTPaMMbl IO IPUBJICUYCHUIO
(buHaHCHPOBAHMS;

B- Tekymas oneparuBHas AeATENHHOCTD, YIPABICHUE YepPe3 MPOEKTHI, OTOOPOYHBIN MPOIIECC
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6)UTo onpenesisieT ;KU3HEHHBIN MK MPoeKTa?

A-Kaxk co3gaTh IpoeKT;

b-Kak koHTponupoBaTh U NOATBEPKIATh KOXIyI0 (a3y;

B- Kak onpenenuts pucku

7)KT0 siBjsieTcsi KJI0YeBbIM Y4aCTHUKOM JIIO00r0 npoexkra?

A- MeHemKxep npoeKTa;

Bb-3aka3unk/moas30BarTens;

B- Mcnonnsromas opranu3anus:

I'- Cnoncop;

J1- Bce oTBETHI BEpHBI:

E- Bce oTBeThI HE BEpHBI.

8)Uro npencrasiisier co00i cucTeMa ynpaBjieHHs IPOeKTaMu ?

A- OOu1ye IeHHOCTH, HOPMbI, BEPOBAHUSI U 0XKUAHUS;

b- HaGop MHCTpYMEHTOB, METOJIOB, METOJIOJIOTHH, PECYPCOB U MPOIEAYP, UCTIOIB3YEMBIX IS
yIpaBICHUS MPOEKTOM;

B- [IpuHnumns! u npoueaypsl;

I'- Pabouyto oTuKy.

9)UTo Takoe MOHMTOPUHT M yNIpaBJieHHe padoTaMM npoekTa?

A- D10 mporecc, HEOOXOAUMBIN ISl ymnpaBieHHs (pakTopamu, CO3JaIOIIMMU H3MEHEHUS,
YTOOBI AT U3MEHEHMSI ObLIIN OJIAarOTBOPHBIMY;

b-O10o mpomece, HeoOXoauMbIid At dopManu3aly MPUEMKH 3aBEPIICHHBIX PE3yJIbTaTOB
MIOCTAaBKU MPOEKTA;

B- Oto nporecc, HeoOxoauMelii st cOopa, U3MEPEHUs U pacrpocTpaHeHusi uHGpopmauu 06
VCIIOJIHEHUH MPOEKTa U OLICHKU U3MEPEHUN U TEHJIEHIUI /171 BIMSIHUS Ha YJIy4IIEeHHE [IPOLECCOB.

10)Yro npencrasisier u3 ceds1 mpouecc HadJIIOICHUS U YIIPABJICHUA pUCKaMu?

A-DT0 mpoiiecc, HeOOXOAUMBIN JIJ1s1 cOOpa U pacpoCTpaHeHUsT HHGOPMAITMH 00 UCTIOJTHEHHH;

b-Oto mponecc, HEOOXOAMMBIM Ui OTCIIEKHMBAHUS BBIABJICHHBIX PUCKOB, MOHHUTOpPHHIA
OCTAaTOYHBIX PHUCKOB, BBISIBICHHUS HOBBIX PHUCKOB, BBIIIOJHEHUS IUJIAHOB pEarupoBaHUs Ha PHUCKU
OLIEHKU MX 3(QPEKTUBHOCTU B T€UEHHE KU3HEHHOTO [IUKJIa IPOEKTa;

B- D10 nporecc, He0OXOAUMBIN ISl YIIPaBI€HNUS KOHTPAKTOM U B3aMMOOTHOILIEHUSIMU MEXIY
IPOJABLIOM M IIOKYyNaTelneM, JUlsl W3Y4YeHHs M JOKYMEHTHUPOBAaHUS JEHCTBUI npojaBua U, B
COOTBETCTBYIOILIMX CIy4yasiX, JJIs YIpaBI€HUS KOHTPAKTHBIMH OTHOUIEHMSIMM C BHEIIHUM
MOKYTIaTeJIEM ITPOEKTA .

11)Kem cocTaBiisieTcs: ycTaB nmpoekra?

A-MeHeKepoM NPOEKTa;

Bb-JIt06bIM y4yacCTHHKOM NIPOEKTA;

B- MHunmaTopoM IpoeKTa WK CIIOHCOPOM HE BXOASIIIMMU B OPraHU3aLMIO0 IPOEKTA.

12)Yrto Takoe UCP ?

A- DTO0 corjmacoBaHHas C pe3yJlbTaTaMM IOCTaBKH HEpapXuyecKas IEKOMITO3UIMS pador,
KOTOpblE€ KOMAaHJa MpOeKTa JOJDKHA BBINOJHUTH JUISL JIOCTHIXKEHHUS LelNed MpoeKTa M CO3JaHus
TOBOPEHHBIX PE3YJIBTATOB ITOCTABKU;

Bb-Ot10 pa3nenenue pe3ynbTaToB MOCTABKU MPOEKTAa Ha Oojiee MelKkhe U Oojiee ynpasisieMble
DIIEMEHTHI;

B- Cucrema ympaBiieHHs U3MEHEHUSMHU COJIEp’KaHUs POEKTa, IOKYMEHTAJIbHO O(pOpMIICHHAS
B IUIAHE YINIPABJICHUsS COAEPKAHUEM IIPOEKTA, ONPENEISET MPOLENYPhl, TOCPEACTBOM KOTOPBIX MOTYT
OBITH U3MEHEHBI CO/IEP )KaHNE TPOEKTA U COJEPKAHUE MPOIYKTA.

13)UYro npencrasiasier co00il METOA CTPEJIOYHBIX AHATPaAMM ?

A- CtanaapTU3upoBaHHbIe HIa0JOHBI CETEBBIX TUATPaMM;

b-3aBucumocTH, KOTOpBIE SABISIOTCS HEOTHEMIIEMBIM CBOWCTBOM BBITIOJIHAEMON pabOTHI;

B- Meton mocTpoeHHs CETeBbIX auarpaMM paclucaHusi MPOeKTa, B KOTOPOM OIlepaluu
IIPEJICTABIISIIOTCS B BUAE AYT, KOTOPHIE COEANHSIIOTCS B Y3J1aX, TOKA3bIBAIOLINX UX 3aBUCUMOCTH.
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14)BepHo Jn yTBep:kaeHHE, UTO B NMpPoLecce OLEHKH PecypcoB onepamnuii ucnojb3yercs
HH(popManus 0 HAJIMYHHN PeCypPCoB, OTPaskeHHasl B (pakTopax BHelIHel cpeAbl npeanpusTus?

A- Jla;

b)-Her.

15)Kakue ecTh Tpu THIIA OLleHKH? (BBIOESPHUTE OJMH MPABUIHHBIA OTBET)

A- TouHasi, KOCBEHHas1, IpsiMasi;

b- Haubonee BeposiTHasA, ONTUMHUCTUYHASL, TECCUMUCTHYHAS ;

B- BepHas, ommb04Has ,0JHO3HAYHAS.

16) BepHo su yrBep:kaeHue: «MeHea:kep NMpPoeKTa — 3TO JIMIO, OTBETCTBEHHOE 32
JAOCTHKEeHHE 1eJIel MPoeKTa.»?

A-BepHO

b-nesepHo

17) YUTo He BXOAUT B yNpaBJieHHE NPOEKTAMMU:

A-Ornpenenenne TpeOOBaHUN

b-YcraHoBKa 4eTKUX U TOCTUKUMBIX LEIei

B-VYpaBHoBemBanue MpoTUBOpPEYAINX TPEOOBAHUI MO KAueCTBY, COJACPKAHHUIO, BPEMEHH H
CTOMMOCTH

I'-cornacoBanue pasHo0Opa3HbIX TPEOOBAHUI MPOEKTa

18) Unensl UHCTHTYTA yHIpABJICHUS IPOCKTAMM NPHAEPKUBAIOTCH «...»:

A-«TpONHOE COIIIAILIEHUE)

b-«wTtnuecknit kogexkc»

B-«koznekca mpogeccHoHaTbHOTO TOBECHHS

19) Crangapr — 3710 ...:

A-«yTBEp)KICHHOE TPABUTEIHCTBOM TpeOOBaHME, KOTOPOE YCTAHABIMBAET XaAPAKTEPUCTHUKH
IPOAYKTOB, MPOLIECCOB MM YCIYT, B TOM YHCJIEe HEOOXOAMMBIE aJIMUHUCTPATUBHBIE MEPHI, IPUUYEM
COOTBETCTBHUE ITOMY TPEOOBAHUIO SIBIIECTCS 0053aTEIILHBIM

b-«3T0 mpunoxxeHue 3HaHWI, HABBIKOB, MHCTPYMEHTOB M METOJIOB K ONEpalusiM IPOEKTa A
YIIOBJIETBOPEHUS TPEOOBAHUMN, IPEABSIBISIEMbIX K IPOECKTY»

B-«10KyMeHT, yCTaHOBIJIEHHBIN € coriacusi U OJAOOpPEHHBIN YIOJTHOMOUYEHHON OpraHu3anuei,
KOTOpPBIN OnpeieNsieT MpaBuia pyKOBOJCTBA WIM XapaKTEPUCTUKH ONEepallvii UM UX Pe3yJIbTaTOB s
00I11ero NOJIb30BAHMUS C LIENbIO MOIEPKAHUS ONPEEICHHOT0 MOPS/IKa B JaHHOU cpee»

20) B kakoM OKpy:KeHUHM KOMAaH/1a MPOEKTAa J0JI’KHA pacCMATPUBATH NMPOEKT:

A-B counanabHO-KyJIbTYPHOM

b-B Mex1yHapOAHO-TIOTUTHYECKOM

B-B okpyxaromen cpene

['-BO Bcex MmepeuncieHHbIX OKPYKEHUIX

21) IToprdenb — 310 HAOOP NMPOEKTOB WJIM NMPOrPaMM H APYIrux pador, 00beANHEHHbIX
BMecCTe ¢ 1eJbI0 3¢ (peKkTUBHOIrO ynpaB/jieHHs JaHHBIMU Pad0oTaMM VISl JOCTHKEHUS «...» LeJIe:

A-yripaBlIeHUECKUX

b-dyHK1MoHaNBHBIX

B-cTparernueckux

['-MeXIMYHOCTHBIX

22) Bepno Jm yrBepkaeHue: «®opmanbHoe 3aBepuieHHe (a3bl BKJIOYaeT B celdst
aBTOPU3ALMIO NOcJaenyomen pa3ply?:

A-BepHO

b-neBepHo

23) Ha 410 MOryT BJIMATH YYACTHUKH NPOEKTA:

A-Ha pe3ynbTaT

b-na moTuBanuo

B-na xoopauHanuo

I'-na nemu
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24) Y4acTHUKHU NPOEKTA UMEKT Pa3jiM4YHbie YPOBHH «...» IPU YYACTHHU B MIPOEKTE:

A-ynpaBieHUs] U IPUHATHUS PEILICHUM

b-moTuBanmMu 1 KoopaAUHAMU

B-0TBETCTBEHHOCTH U MOJTHOMOYHUI

25)B kakuX acneKTax KOPNoOpaTUBHAS KYJbTYPa HAXOJUT OTPAKEeHMS:

A-o0mue HeHHOCTH, HOPMBI, BEPOBAHUS U OKUIAHMUS,

b-npuHUMnBI M IpOLEYPHI;

B-nipencraBnenust 00 OTHOMIEHUSIX MEXTy HaYaTbHUKAMU M ITOAYNHEHHBIMU;

I'-pabouas sTKa 1 pabouyre 4achl.

26) PMO mo:xeT cymecTBOBaTh B JIl000Il OPraHM3alluOHHON CTPYKTYype, B TOM YHCJe C
«...» OPraHu3anmen:

A-pyHKIMOHATBHON

b-MoTuBannonHoi

B-ynpasnenueckoit

27) Cucrema ynpapjieHHMsl NPOEKTAMH — 3TO PAJ NPOLECCOB M CBA3AHHBIX C HUMHU
(pyHKIHI «...», 00beINHEHHBIX B (DYHKIMOHAJILHOE eIMHCTBO:

A-KOHTpOJISI

b-MoTuBanuu

B-ynpasnenus

28) Bepno .au yrBepxkaenme: «Ilpomecc — 3TO psii B3aMMOCBA3AHHBIX JAelCTBMII H
onepanuii, BbINOJHSEMbIX IJIS1 JOCTH/KEHHS 3apaHee OINpe/leIeHHbIX MPOAYKTOB, Pe3yJbTaTOB
WIH YCJIYT.»:

A-BepHO

b-nesepHo

29) YnpasJjieHHe NPOEKTOM — 3TO «...»1eHCTBHE:

A- MHTErpaTuBHOE

b- unrepaktuBHOE

B- nnTeHCcHBHOE

30) «...»ynpasiieHHsI IPOEKTOM TpeldyeT, 4TO0bI BCe NMPOLECCHI MPOEKTOB U MPOAYKTOB
ObLIM 10JZKHBIM 00pa30M BBICTPOEHBI M CBSI3aHbI € APYTMMH NpoLeccaMu I 00J1eryeHust UX
KOOPAUHAIIUN:

A- uHTErpanus

b- MmoTuBanus

B-xoopaunanus

Onucanue wiKaibvl OUCHUBAHU

- CryzaeHT A0mKkeH oTBeTUTh Ha 30 BONPOCOB, KaX /bl U3 KOTOPBIX OLleHMUBaeTcs B 1 Oas.

- ¥ OIIMCAHHE IIKAIIbI OLICHUBAHMSL:

[[Ixana oreHOK Ha KOHTPOJIBHOW paboTe BHITIIAIUT CISAYIOMMM 00pa3oM: oleHka ot 27 mo 30
0aJlJIOB COOTBETCTBYET OIIEHKE « OTIUYHO», OT 23 10 26 6aiioB - « Xxopomio», ot 20 g0 22 6amios -

« YIOBJIETBOPUTEIHHO», MeHee 2() 0aIoB- « HEYIOBJIETBOPUTEILHOY.
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JIMCT COI'VTIACOBAHUA POHJA ONEHOYHBIX CPEJACTB

Pabouas nporpamMmMa paccMoTpeHa Ha
3aceaHnu OTACJICHUS COIIUAIEHO-
skoHOMHUYecKHX Hayk (O) u
pEKOMEHI0BaHa K 0100peHUI0 YUeHBIM
coetom MATD HUAY MUOU
(mportoxon Ne 9-04/2023 ot
20.04.2023)

PykoBonuTens 06pazoBaTenbHON IPOrpaMMBbI

"IT-undpactpykrypa opranuzanuu', HarpaBJICHUE
MOATOTOBKH
38.03.05 buznec-unpopmaruka

29 aprycra 2022 r. H.B. Penenxasa

HadanbHuk oTneneHus
coluagbHO-93KOHOMUYecKuX HayK (O)

29 aprycra 2022 r. A.A. Ky3HenoBa
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